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Thig academic yesr has brought many changes
te Indiens University. Thomee Ehrliich has
been inaugurated as President of the Univer-
Bity, bringing nev vigor to the eatire Uni-
versity. We have proposals for changes in
faculty retirement plans, a fsculty malary
policy iE being debated, @ responeibility-
centered budgeting process is being esta-
blished, and seven administrative commitiees
imsued draft reports in the April 4th issue
af The IU Newgpaper on major aspects of the
fundamental wmission of Indiana University.
Meny of the developwenta at our University
have parallels at other colleges and univer-
gities acroes the country.

Thie ie a critical time of change in higher

education. Hone of us can afford to sit on
the ®sidelines. We wust rise to the chal-
lengee before us and make our voices heard.
We all must work to develop a common vimion

for Indiane Univereity and act to meke that
vigion a reality.

N. John Castellan, Ir.
President, AAUFP-IUB
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Call Gary Wiggine, Treasurer of AAUP
for the local IUE chapter, at 5-9452
or drop him a note at Chemistry @@l
in order to receive your wembership
application form, a copy of the dues
gchedule, and other useful informa-
tion about AAUF and AAUP-IUB.
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The annual meeting of the Bloomington Chap-
ter of the AAUF vill be held at 12:@@ noon,
Monday, April 18th in the Coronation Room at
the IMU. At 12:15 p.w. there will be & briedf
business wmeeting and election of officers for
the coming year. At about 12:3@ p.m. members
and gueete shall have the pleasure of hearing
Me. Ann H. Franke, Associste Secretary and
Counsel for the Hational AAUP talk about re-
tirement isBues. The topic of her talk is:
RETIREMENT, ACADEMIC FREEDOM, FACULTY CHOICE:
WILL PROFESSORS, WHETHER SHY OR HOT, STILL BE
RETIRING. 1In viev of the proposed changes in
the 18-2@ Plsn st IU and the uncapping of
mandatory retirement ages, her knovledge and
experience should be inveluable.

We hope that the wembership will join the
Executive Committee in velcoming Me. Franke.
If you are not a member of the AAUF, you are
etill welcome to attend ae well as to hear
Ms. Franke and learn more about how and why
the AAUF looks after your best interests.

STATE AAUP HEETING

In May or early June the Indiana Conference
of the AAUFP ¥ill host a retreat for represen-

tatives Irom all chaptera of the AAUP in the
State of Indiana in order to discuss common
matters. A focus of the retreat will be the
waye in which the various chapters of the

AAUF may collectively deal with the gtate
legisleture on mattera involving higher educ-
ation. AAUF believes that a gtrong, unified
voice can have a positive influence through-
out +the State of Indiana. In viev af the
long legisletive session echeduled for next
year, a strong and effective state-wide or-
ganization im deewmed emmential.
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Average number of Professor

dollara whereby Salary Compen-

IUE lage behind: pation

Furdue University -3308 -3108

Mean af Nine Public

Universities in Big Ten - 2000 -]
(6} {5)

Hean of 172 U.S.

Universities in

"Category I1* -180@ -408

BIG TEN CELLAR IN 1386:-87
Agsoc. Professor Asst. Professcr
Salary Compen- Salary Compen-
gaticn sation
-1588 -182@ -1400 -32a
-2509 -1aa@ -230a -1822
{9} 18] {9} (a)
-150a -7 -1z + 108

--Entriee in parentheses are the rankings of IUB among Hine Public Big Ten Universities.
--Category I Universities are those inetitutions that grant at least thirty doctoral
level degrees snnually and which offer at least three doctoral level programa.
--Theme data are from the March-April 1987 issue of Academe and have been organized
and summarized by Eugene Weinberg (Medical Sciences!).
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During this Winter-Spring term there has
been much discussion of the BFC Faculty Sal-
ary Policy tBFC Circular B13-88) proposed by
the BFC Faculty Affairs Committee. We know
that there are strong feelings on the part of
the faculty on many aspects of the proposed
poliey. The Executive Committee of the AAUP
discussed the document at length and made two
recommendations which the committes believes
strengthens the proposed policy.

Faculty and librariens often express cCoOn-
cern about their personnel files and the ac-
curacy of reports pessed on by salary commit-
tees, chairs snd unit heads, and deans. The
Executive Committee has proposed an amendment
to the proposed policy that resds as follovs:
*The responsible adwinistrator shall provide
each faculty member with a copy of any writ-
ten cosments on which determinations of sal-
ary are besed.® This amendsent encompasses
any memc or report and vould include comments
made by administrators on the individual’sa
Annusl Report to the Dean of the Faculties.
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The Executive Committee concure that inforsa-
tion of this sort is important to every fac-
ulty member or librarian.

A second issue vhich concerned the Execu-
tive Committee was the extent to which salaery
policies are implemented by individual units,
but sre not effective in addreseing issues of
primary concern to the dindividuel faculty
member or librarian. Therefore the committee
has proposed en amendment to this effect:
*The unit's policy shall provide for reviewe
by the unit's faculty, at lesst once every
three years, (a}) to determine vhether the
galary policies are being folloved, (b} *to
evaluate the policies, and (c) to recommend
changes. "

These proposed changes have been communi-
cated +to the Faculty Affaire Commities, and
it is the understanding of the Executive Com-

mittee that its recosmendations for changes
will be introduced by the Faculty Affairs
Committee during discussion of the proposed

galary policy st a future weeting of the BFC.
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As is fairly well knovn, the BFC voted to
approve the Herman B Welle Frogram for Duti-
atanding Young Schalars earlier this Winter-
Spring semester. The extended discussion of
the program and the decision-making process
that led up to the BFC debate and vote alsc
proepted varicous statements and cangsideraticn
of the role aof the BFC in academic program
initiatives. The Executive Committee ol the
local chapter of the AAUP drafted a positicn
paper and a proposal for consideration by the
EFC. Both were entertained; the propoesl vas
secanded and referred to the Agenda Committee
for further consideratien end referral.

The +text of +the Executive Committee’s
gtatement on "Faculty Council Authority over
Campus-vide Academic Programs® and its accom-
panying proposal run ss follove:

*The discuseions of the Wells Frogram that
have taken place for over a yesr raise & fun-
damental issue just as important as sny par-
ticular aspect of the Wells Program itseld.
I+ im the question of hov nev academic pro-
grems should be instituted at Indiana Univer-
sity., In this statesent ve reaffirm the AALUP
and cempus guidelines which make clear the
faculty’s suthority over campus-vide academic
programe.

*The problem of approving campus-vide pro-
grama may not have been discussed previously
by the Council, in part because acedemic pro-
grame are generally initisted by an academic
unit or by & group of faculty from various
academic unite through a proposal to the ap-
propriate curriculum committeeis). Fer =a
campus-vide initiative like the ¥ella Pro-
gram, hovever, problems arcose because there
was a lack of shared understanding on the
proper procedures for development and appro-

val. Faculty Council participastion vas
sought only after the fact and in order to
implement @ program already under vay. Ap-

propriately avthorized faculty bodies did not
participate in the formsulation of the program
iteelf. We believe strongly that the proce-
dures followed for the Wells Program must not
be taken as a precedent.

*iccording to the 1966 AAUFP  Statement o
Government of Colleges and Universities.
document central to AAUP policy and one en-
dorsed by Indiana University, "the faculty

n
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has primary responsibility for such funda-
mental areas as curriculum, subject matter,
and methods of instruction.® The faculty has
thie responBibility because ite ®judgment is
central to general educational pelicy.® This
mesns that the campug administration should
not implement a campus-vide academic pRrograr
vithout {first gaining the approval of that
program  from the faculty as a whale or frar
ite representative body, the Faculty Council.
While the advice of Council committees may be
sought on all such satters, this advisory
role of Council committees iE not a satisefac-
tory substitute for action by the Council it-
self.

*The faculty may have failed tc assert its
right to give such approval in the past, but
it nevertheless does heve this right by vir-
tue aof the 1966 AAUP STATEMENT and sectionse 7
and & af the Blcomington Feculty Constitu-
tion, both of which place vithin the legisla-
tive jurisdiction of the Bloomington Faculty
Council genersl matters of educaticnal poli-
oy, including "standarde of admission and re-
tention of students® and the “determination
of curriculum."”

*This is not to say that only the Ifaculty
can initiate academic programs. But when an
administrator or other officer of the Univer-
gity proposes an academic programs, there must
be, to gquote the same 1966 STATEMENT, “"full
opportunity for appropriste joint planning®
of that program by administretors, Zfaculty
and students, prior to the epproval processa.

"We therefore propose that +the Council
adopt the follovwing motion: HNew campus-vide
scademic programe vill not be promulgated or
instituted without prior approvel by the
Bloomington Faculty Council.®
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Call Gary Wiggina, Treasurer of AAUP
for the local IUB chapter, at 5-9452
ar drop him ® note at Chesistry 001
in order to receive your wembership
applicetion form, a copy of the dues
achedule, and other useful informa-
tion about AAUF and AAUP-IUB,
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AAUE SEEAKS OUT QN 18-2@ PLAN

In early Narch the Executive Committee of
the IUE chapter aof the AAUF convevyecd to the
Board w©of Trustees ite poeition on several
matters being raieed in the current report on
the University’'s 18-2@ retirement plan. One
of the committee’'s concerns 18 substantive
and the other is procedural.

The substantive issue concerns the possible
adoption of an alternative policy for faculty
membere retiring before they reach the cur-
rent wmandatory Univereity retirement age.
Fairneee dictates that the Univereity keep
ite word to all faculty membere hired while
the present 18-22 Plan has been in effect.
That group should be able to count on the
continuing evailabilty of the present 18-2@
Flan ae it now stande, whatever alternative
cptions may be available to them or to facul-
ty members hired in the future. Any effort to
reduce announced or expected benefits for
long-merving faculty would be viewed ae a
breach of mutual trust.

The procedural issue invalves the need for
the faculty and ite representatives to be
able to knov about and addrese changes in the
Plan that may be under consideration by the
Board of Trustees. ¥hile we sppreciate that
the faculty has had accese to the Long-
Lindman FReport, we sre concerned about the
poeeibility that important nev arrangesents
not contained in its recommendations might be
conaidered by the Board of Trustees without
the faculty knoving sbout them in time to be
able to respond prior to Board action. With
that poseibility in wmind, the AAUP chapter
suggested strongly thet the Board’s delibera-
tions be scheduled in Buch & vay that faculty
members can respond to all proposels affect-
ing future 18-2@ Plan revisions.

REHEHEER: AMHUAL MEETING OF AAUP-IUB

MONDAY, APRIL 1&, 12 NOON
CORONATION RDOM, INDIANA MEMORIAL UNION
Lunch
Busineass Meeting

Election of Officers

Guest Speaker: Ann H. Franke
Associmte Secretary & Coupgel, National AAUP

This past Fall semester the Executive Com-
mittee of AAUP-IUE discussed the ongoinc
search for a nev Dean for Budgetary
tration and Planning for the Blocomington cam-
puE. The committes drafted, deliberated, and
approved the folloving statement and directed
it to Professor ¥. J. Shiner, Jr., Chair of
the Search Committee for the nev dean:

Adminie-

*The Executive Committee of the Blooming-
ton Chapter of the AAUF unanimously agreee
that the Dean for Budgetary Administration
and FPlanning =should be a tenured member of
the Indiana University Faculty. This dean
must be qualified to make decisions and give
advice regarding metters of academic policy
and must have the stature, credibility, eand
gecurity inherent in regular faculty status.
These gqualificetions are necessary for accoe
plishing the poeition’s taeks and for wsein-
taining faculty confidence in campus budget-
ary administration.

*While the Office of the Dean for Budgetary
Administration is burdensome, ve believe that
the job can be structured to be mcceptable to
a qualified faculty member. We also believe
that filling thie position with an individuasl
not o qualified would be a digservice to the
Bloomington campus. "

AAUP-IUR OFFICERS, 1287-88

H. John Castellan, Jr.. Fresident
Richard Carr, Yice President
Hyrtle Scott, Secretary

Gary Wiggine, Treasurer

AAUE REPORT
EDITORIAL COMMITTEE

Brian Caraher (Editor}
Richard Carr
Myrtle Scott
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Heiling Addresms

Hational Dues (See belov.!
Optional Indiana Dues (S$5.90@!
Opticnel Bloomington Dues (§1@.08)
Total Dues:

T —

My check for $__
enclosed.

___ i{payable to AAUP) is
_____ to VISA__ Mastercard__
Card # Exp. Date

BlgmmEame oo e e R R

———

Mational Dues Schedule (1987-88):

--Active, Full-time: £74. 29

Part-time: 519, 00
--Active, Entrant: &37.00 (pre-tenure!
--Active, Joint: 537.08 (Znd member)

-=Grad. Stu.//Emeritus: $19.00

Pleese mail form and dues to:
Gary Wiggins, Tressurer AAUP-IUB
Chemistry @@1, IUB
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IUB
Heveletter
Spring 19838

H. John Castellan, Jr. (Peycholegy!, Freeident
Richard Carr {(French and Italian), ¥Yice President
Myrtle Scott (Education), Secretary

Gary ¥Wiggins (Chemistry Library), Treasurer
Brian Caraher (English!

James Christoph (Political Sciencel

Edwin Greenebsum (Law)

Henry Hofstetter (Optometry, ewmeritus)

George Juergens (History!?

Sheila Lindenbaum (Englishl

Randy Long (Fine Arts)

Eugene Weinberg (Hedical Sciences)



