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ACADEMIC FUNDING SHOULD BE
THE MAJOR "UNAVOIDABLE' ITEM
Td THE UWIVERSITY'S BUDGET

by J. Gus Liehenow
Presldent, Local AALUT Chapter

We sometimes fall dinte the psychologleal trap eof assuming that a local

gituation of despair oust be endured becauwse it is part of a broader national

trend. Indeed, the crisis of leadership, the shrinking walue of our salaries and

fringe benefits, the cbstacles to ionovative idessz and pregrams, and the confusion

of pricritiss that we currently witness on the local scene do hawve their parallels

within the larper Amerlcan socicty.

1f wyou reflect wpon i, however,
we in higher education are in a par-
ticularly vulnerable pesition during
this period of oultiple national
crises., First of all, we often mani-
fest self-effacing timidity 4in
making the same bold priority elaims
an natlonal and state funding that
are made by those who wrap themsalves
in the flag of national defense ar
thase whe relate their services to
the latest national crisis—sguch as
the energy shortage. Ironically, too,
soma of the competition for limiced
sovernment funding is of our owm
making. Without expressing any
réegrets, we must recognize that moral
and intellectual considerations led
the academic communicy to assisc in
the politicization of women, members
of minority groups, the envircnmen-—
talists, the prisco reformists, the
mental health advocates and other
previously disenfranchized groups,

We are, moreovar, among the few in
the middle to upper-middle income skill
group who currently lack the means to ad-
vance our own economic destinies. Doctors,
lawvers, and other professicnals with
training comparable to ours can keap
raising their fees to meet inflation,
Labor leaders in many {ields of emplov=
ment can pegotiate salary-escalating
clavses and expanded fringe benefic
packages for elactricians, mechanics,
and both primary and secondary school
teachers. Retall merchants merely
have to paste new price labkels on
their existing inventery as soon as a
wholesale price raise is passed aleng
to them. And vet, the aversion of
many of our colleagues to thae concept
of collective barpaining has left
university professors completely at the
mercy of other forces in determining
the worth of our skills and expertise
te this society. Like mv predecessor
in this oifice, Al Ruesink, I long
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preferred to think that we could hawve
resolved many of our diffevences
within the university through the
fuller sharing of information and
through more frank discussion bebweon
the faculty and the adminstration
which represants us bEo bthe outside
world. I preferrved te chink that we
all would have profiffed, both in
terms of final results and in terms
of public credibility, if the admin-
fstracion had bheen abhle to act with
the earnad-support ef the faculty 1n
presenting the univeraity's case for
funding fo the legislature., Progress
in that direction, however, has come
but slowly. There is still the dis-
tinct feeling that the administration
prefers to keep the faculety at arms-
length both in dealing with the
legislacure and in making dnternal
allpcations ence the money has been
voted., Our fafich that the histerde
medel of faculty-administracive
relations will reassert Liself has
becn dncreasingly undermined, Indeed,
to those fo our midst who reluetantly
view collective bargaining as the
umbrella thet we should keop in our
cleset for o rainy dav, T would
suggest that we look around us.
11t"s pouring!

Things need not have been that
way at [.U., I recall chat over a
decade ago Fresident Clark Kerr of the
Undiversity of California was henored
at a luncheon in the Federal Room.
He £aid he had besn eaper to come O
I.U. for two reasons. First, he wanbed
to witness perscnally what had attracted
so many of his own faculty Ercm
Barxalay and octher campuses Lo come
to Bloomington. Secondly, he wanted
find out why 1t was so difficulc to
pry faculty away once they had made
their career decisions te teach and
do research at Indiana Universicy.

How times have changed! And how true
have become the Cassandra-liks pre-
dictions of one of our distinguished
professors who was publicly challenged

a few years age for lamenting tha

erosion of our faculty strengch. One
department and school after snother—
many of them enjoying teop naticnal
rankings fn thelr fields-=have wit-
nessod the relative easze with which
other institutions have picked off

some of our most wital faculty members.
This inesludes not only persons with
international reputaticns holding
distipgulshed rank. 0f egqual importance
i the loss of some of our most promising
associate professoers and younper full
professors. These are the indiwviduals
who are the backbone of our current
graduate programs and who offer the best
hope of our maintaining national rankings
in the future. Certainly thedir departures
have rmade the departments concerned less
attractive for the students and remaining
colleagues, as well as reducing our
progpects of recruiting top-notch
replacemanta, Quality detericriation

iz the inevitable consequence of the
unwritten administration poelicy of

gither (1) leavinz 2 faeulty lipe

vacant and reckoning the unspent salary
as a "savings" or (2) replacing the
disrinpuished professor with o wet un-
tried assistant professor. Thus we have
been suffering both & quantitative and a
qualitative diminution of [aculty strength.

Far from having the waste that the
lPIesident of our Foard of Trustess sug-
,gested recently when he rﬂﬂnmmﬂﬂdQL that
we get rid of "those who are not carry-

Ing their load;" most departments and
school programs are already parcd to the
| bone. During the period of expanded
federal govermment and foundation
funding in the 1960's and 1970%s, we at
I.U. follewed the fiscally sound poliey
of not giving extended faculty appoinc-
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ments to individuals on soft momey.

We began earlier than most institu-
tions, moreover, in making tough temure
decisions. Thus, we began the pericd
of fizcal retrenchment with already
depleted ranks. This has meant that

the amount of time which must be spent
by the remailniag faculty in counselling,
faculty governance, and other needed
service activities has cut heavily into
the quality ef beth research and
teaching at thiz university,

Why haz the situation at I.U.
changed =0 dramacically since
Fresident Kerr's wisit over s decade
aga? It is not =lways easy to iden-
tify the causes., In some instances a
peculiar set ef circumstances sesms to
provide a plausible explanation: an
cifer of a naced chair; the ecxistence
of a research cndowment; the cpportunity
to zgerve in an adminlstrative role: and
other suil peneris factors. Only
seldon do we adeit that the move has
had anyrhing remotely to do with
money, particularly when the univer-
sity hes made the belated cffort to
match or surpass the outside salary
effer. Yet, 1t would be a gross over—
sight Lo rule out of considerarion the
diminished funding for academic (as
upposnd'tc non-academic) purposes as
one of the Kéys to the problem. Aside
from the customary raise im salary
accompanying promotion in renk, all
too frequently substantial salary
racognition comes to promising
researcher or teachers only when he
ot she courts an outside offer eor
when he or she sets aside full-tims
teaching and research te enter
adminiscracion. Our diminishing
salary status within the Big Ten
over the past decade, morsover, can-
uot give the upwardly mobile scholar
dany great hopes for himself perscnally
or for the fate of those who will
rezain as his colleapues at Indiana
University. Other factors ¢mergae
as well, Although appearing to
maintain the status guo, the funding
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for the research eollection in the
lihri?;nfhreatcns the success DF
faculty research “and many of nur
griggatc programq‘ " The suﬁpcrt for
praduste cdecation iz a case of
gpreading a diminlshed fund of money
over an increasingly small pocl of
distinguiched applicants. While aur
newly staffed Research office has
demonstrated great vigor and inne-
vation, we still lag behind our peer
institutions in terms of both internal
and external funding which is ashamedly

labelled as "research."”

Despite all the rhetoric of the
administration thar faculety salariec
are the first prierity in each new
budbet, other areas of the hudget Seen
to make greater percéntage claims om
naw funding. If nnly increasas in
IEFUIty salaries could be considered

"unavoidables" in the same way that key
gdminstrators deslgnste as "unavuldables
the phone bill, thﬂ cnal pile, =nd
other things required to kecp the doors
of the university cpen! Time aiter
time, moveover, in reallucating the
sa-called "savings" at the énd of the
year, an undug share of the funding Foes
to non-zeademic purposes such as new
parkin, 51gns, ﬂEttﬂ—tUIE, cxtras for
the gﬂlf ﬂourse, and thﬂ renovation of

Stonchenge Park" on the corner of Jrd
and Jordan. Beauty does have its place
in our priorities, but not at the ex-
pense of those things that make a
difference to I.U. as a university.

I want an environment that is beautiful,
comforcable, and friendly; But ewven
mere I want 4 university which is an
intellectually stimulating and career—
rewarding place for both students and
faculty.

There are many areas where faculty-
administrative relatieons ecan be improved.
Buc I don"t think this will come
about unless the faculty convinces the
adminstration that we are serious
about our interests. And our interests
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inelude as an unsurrenderable
minimmm cur traditional rights,
privieges, and responsibilitics

with respect to curricular matters,
determining debres requirements,
EvaIﬁatlng our colleagues for
prormtiﬁn and tenure participating
in Faculty Rouernance playing a
ﬁaJar TGlE {n maintaininz the high
quality of student life, and heing
TESpﬂﬂblblL for malutainlrg an open
campus wich r35pcct to “rasearch,
teaching, and 1un]ic Fmpress{nn.
Incr;as1n;lv, hawever, AEE? insists
that 1t ‘must play a major rele im
helping shape our eccnomle status

as wtll AAUF can only do chis with
the auppor: of our facuelby colleagues
—cthroupgh "dues and through a
willingness to participate inm our
setivities and proprams, As &
united faculty group wi can make a
more effective case for self-
determinaticn rather than pursuing
thae administrative posture of "auntie
koows hest."

If there was one thing that
stood out during my attendance lasgt
Jung at the national AALP meeting
i Hougton, Lt wag che impression
that an increasing numher of insci-
tucions are experiencing a more pos-
ltive relaclonship between faculoy
and admninlstrators on financisl
mabters. Admitredly, this sicuation
Il many cases was Che consequence of
tha {mposition—or the threat of
imposition--of collective bargaining.
At many institutions adninistrators
are now sharing with faculty repre-
sentatives the rudimentary
financial data on which crucial
decisions are being made. And this
Information 1s being shared both
readily and in & cimely fashion so
that the faculty initiative or
response can be meaningful instead
of merely a post hoo or pro forma
teaction., In more cases than was fria
in the past, faculty are now setting
priorities on personnel as well =3
leae range programs for thelr
unjversities, This has masant not
only & sharing in the "joy"
disrributing the largesse., Lt has

meant, as well, that the faculbty have
bad to share the heat fn the making of
tough and unpopular decislons. Those
decigions, howevar, are more ofton
correct ones since chey have besn made
by people who know incimately the nature
of the problems bednp fzeed.  And what
impressed ma the most last June in
Houzton was the the more pteqtiginus

the institution, the more that collab-
aration in e dectsion—nak;ng secmed o be
g_puine rathﬂr than beling a charade.
With Eatult} suppart of the AAIT

chapcer on this campus, it would

ensure that Indiana University-Bloomington
would rejoin the ranks of our
prestigious peers.

s wHFEFS *kk

FACULTY SALARY FAIBES:
MICH CONFUSTON-—LITTLE MOMEY

(Editor's note: This report was
written by John Sinclair, Sheila
Lindenbaun, Bichard Hake, Morton
Lowangruh, and Paul Strohm.)

The spring and summer brought us in
1879=80 the familiar bad news that the
Faculty will experience a loss in real
income. They also brought us the
additicnal problem of sortincg out a
series of widely discrepant estimates
of just how much the Faculty as a
whole has lost.

At different points, administra-
tive offices have placed available
faculty increments at 5.5%, 5.64,

B.l1%, 6.9%, and--most recently--

at 7.4%. A fipure of around 7% 1s
finally no great mystery, We all

koow that the legislature appropri-
ated 6.1% to be wsed for Increasing
faculty salaries in 1979-80. We

also know that the Legislature expected
the University to add about 7% or

8% to that amount from unfilled lines,
replacement of hiph salaried retirees
with less expensive appointments, and
other scurces. In additien, different
scheols and units of the Uniwversity
alse dug deep, and added what they

continued on page 5
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could from unfilled lines, capital
expenses, supplies and expenses, and
so on, In the cases of some schools,
the final figure available for
faculty =salaries might finally have
reached something like the announced
74T,

The mystery is less zbout the
final figure, than sbout why the
Faculty was not kept more asccurately
informed. VWhy, for instance, was
the actual figure available for
increases withheld frem the Faculty
throughout the process of 1975-80
Ealg?ﬁlﬂétdrminatinn, and then
announced without appropriace
explanation to external constit-
uencies, in artieles in the
Herald=Telephone and the IDST If
the point of all this secrecy was
a certain understandable restraint
gbout the fact that we had slightly
eiceaded the 6.9% or 7.0% which
the Legislature had in mind for uws,
then broadly external publication
of our 7.4% increase hardly makes
sensze, In fact, the people who were
really kept systemically in the dark
ware the internal constituéency most
directly affected: the Faculty once
apain.

The Administration need not he
g0 wary about giving us bad news,
becavse we already gzer the bal news
oncd 4 month in our paychecks.
Supposing the finsl figure available
for salary increases was closa to
T.6%; once a handful of larger incresses
was given to faculty members
susceptible to outside offers,
the greatest oumber of our fac—
ulty received 1979-B0 Increases
of apprrofimately 33-63. If the rate
of Inflation for 1979-80 ends up at or
neat the present 14%, even thase
few faculty members receiwving 7.4&6%
will lose over 6% in rezl incame.
Faculty members receivimg onlv 5% will
lose 9%. If the present trend is
alleowed to combinpue, we will soon

face 2 situation where a newly-
procoted full professar will be

drawing less real income than when

he or she began as an untried assistant
profeszor.

We can take no consolation from
the natienal situation., The Scptember
fssue of the AAUP Bulletin shows that
QIE_}ﬁSt real income this wear, but thae
the academic profession lost most
of all, Academic faculty chroughout
the U.S. have lost 2.4% fn real
incoms in the last six vears, and
the most lost by any other group was
I.9%-—with .87% a=s the norm. XNeither
can we take consolation from the
sitvation of our colleagues at other
insticuticens. Since IUB during the
same period dropped from third place
to tenth place in salary in the Big
Ten, cur loss has surely been dis—
proportlonately large even withio a
dizadvantaged category.

Most people agrec we have already
entered a recession, and this distressing
trand will continve, if not accelerate.
If we are to survive this period
without irreparable damage to ocur
ability to serve public educational
and research needs, then we must
develop a more ccherent Faculty-based

response to the problem. Tn the long
run, ecollective bargaining offers a
fracework within which such problems
can be addressed, and the national
AAUP 1s Firwly committed to collective
bargaining as a powerful toel to
bolster Faculty economic stremgth,

In the oeantime, our AAUP chapter can
Join with other concerned groups to
make strong representations to the
Board of Trustees, IHEC, and the
Legislature., To do that requires a
kind of political credibility that
can only be gained from membership
tiembers .



HATIONAL AAUP COLLECTIVE
EARGAINING COMMITIEE REPORTS

ACTIVE YEAR

by Sheila Lindenbaum

Wational Committee W {Collective
Bargaining) of the AAUP reports am
active and productive year in 19785-79.
In the most notable of six AP
election vietoaries, the Association of
Fennaylvanfa Staté Colleges and
University Faculty, 3200 members strong,
woted to affiliate with the AAMIP, 1In
California, the AAMP is taking an active
part in a cocalitien, the Congress of
Faculty Assaciations, which will bring
3,000 new members into the AAIP om
Janwary 1, 1980; and Faculty Asscciations
with AAUP support are the sole organ-
izatlens seeking election as bargaining
agent at the University of Berkeley
and UCLa.,

In the most widely publicized
action of the vear, the AAUP ac
Boston Undversity, led by former
IU=Bloomington Professor of History
Fricz Ringer, gained the support of
clerfcal workers, librarians, bhusiness
faculty, and student groups. Despite
Vigorous oppositicn by President Jahn
Silker, the Bosten University chapter
finally achieved a contract protecting
the fFaculey's right to tenure aind
academic due process.

The official repert of Committes K
begins by noting that "Inflation, threats
of retrenchment, and the prospect of
collective bargaining legislation in
several states hawve stimelated a new
surge of interest In colleetive bar—
gaining by cellege and university fac-

vley, Each year, according to studies
of faculty cpinion, 3 larger percent—
age of the profession regards collective
bargaining as an acceptable, perhaps

the only, method of contending
successinlly with threats to shaved
authority, tenure, acedenic freedom,

dus process, and compenszaticn.”

The report makes the polnt that
"Collective bargaining has proved to
be one of the most effective methods
for promoting and protecting the

traditional goals of the asscociation.
There is also a growing realization
that bargalning and collepiality are
not mutually exclusive and that in
certaln instances, true colleglality,
which Implies a certain degree of
equality between faculty and admin-
istration, has actually been established
through bargaining. There iz little
doubt that bargailning, at least by
AP chapters, has ilncreased andfor
protected the role to the faculty in
the governance of thely institutions,
especlally when important fimancial
decisions are made."

Fifty-two AAUFP chapters oT
affilistes, tepresenting 27 percent
of the Associaticn's membership, arte
now formally engaged in collective
bargaining. Samples of AAUP bargaining
agrecoents and the AAUP Collective

Barmaining Newsletter can be obtained
from the national offiece, One Dupont
Clrele, Washingten, D.C. 20036,



ANNUAL AATUP MEETING IR HOUSTON

by Sheila Lindenbaum

At the Annual Meeating in Houston,
June 6 and ¥, representatives to the
Aszserbly of State Conferences gathered
o report on the inereasingly active
role taken by the Conferences in
legislative affairs. A nember of Con-
ferences had been successful in
representing AALUF views when the issues

of tenure, higher cducation budgets, and

retrenchment were debated in the
state legislatures.

Ia the Texas legislature, for
instance, a strang move to abolish
tenure was successfully oppasced by
the state's AAMUP Conference. The
Hew York Conference helped defeat the
Burcau of Budget's efforts Co
establish faculty rank distribution
ratics. Following the Idaho
version of propositicn 13, the Id=sho
AAUT was able to see that AAUP
policies and procedures were in-
corporated into the Reduction of
Force and Financlal Exigency policies
adopted by the state's Board of
Regents.

In Illinols, Washington, Texas
dnd other states, AAUP povermment
liaizon cormittees, have bean.
monitaring Riy hearings, appearing
before legislative committess, and
crganizing meetings with legislators
and state agencles. Legislative
dinners and seminars have been
successful in many state, mosc natahly
New York, where the AAUP Confercnce
has received a Ford Foundation grant
te support seminars Ffor faculoy,
frurtees, and legislators.

Bepresentatives of the Indiana
Conference of the AMAUP attended the
Houzton meeting in order to benefit
from the practical exparience of other
state officers in legislative affairs.

This year the AAUF will agaic be
representing the Associations's views

to the Indiana Highor Education Commission

and the Indiana Gencral Assembly. AalP
members on the Eloomington campus who
would like to work on povermment-related
activities arc urged to get im touch
with Sheila Lindenbaum, Department of
English {phones: 3137-1855, 3136-5255).



LEGISLATORS ENDORSE FACULTY ACTION
1K asUP OPEN FORUM

Sen. FPatrick Carroll {(Democrat)
defended the Higher Ecucation Com=
mission, seving It limits big fluctuations
and "wild swinps" dn university fund-
ings by the lepislature,

Bep. Marilyn Schultz (Democrat)
elogquently arpued that increased
funding for education was possible,
zaying the Republican policy of
underestimatine state tax Tevenues
hampers the appropriation process.

Rep. Jerry Bales (Republican)
bluntly insisted that ne group

fenry Hofsterter (Optometry)

Kent Honeyvcubt {Astronomy)

ez Budrvk (Libracy)

Gus Liebenow, President (Peol. Science)
Sheils Lindenbaum (English)

Morton Lowengrub (Math)

Jereme Mintz {Anthropology)

MEMBERS UF AAUP DRECUTLVE [RAITREN iy oy

on the publiz payrell will kecp up
with inflation.

The roughly 30 I.U. faculty
artending AAUP's open forum with
area legislators on September 25
heard these and many other points
argued in a lively scssicn widely
covarad by the local press. While
many of thelr ecomments reflected
party lines, the legislators secoed
Lo agree on one point: the faculty
should work harder to take its
case for salaries directly to the
people of the state apd the
legislature,

Betty Rose Nagle (Classical Studies)
Al Ruesink (Eiology)

John Sinclair (Riology)

Sarita Soni (UptometTy)

Paul Strobm {(Engltish}

Hans Tischler (Music)

Cleve Wilhoit (Journalism)

Jerry Zinnes (Fsychology)
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