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BETHENCHMENT V&, EXIGENCY: TOPIC AT AALT STATE MEETIRG

Administrations tend to wse the word "retrenchmens" logsely, as a
Jusrificarion for exceptional iniriatives, The trouble is that “retrenchment
is a very flabby word, which can cover anything from a ceil.og on long-distance
phone calls to leat fsculty lines or positions.  Furthermare, "retrenchmeme™ is
an administratively=-invohked procedure rather than a condition, and can hardly
be invoked as a Justification for anything. The AMUP has reserved the rhrase
"finencial exigency" for those conditions which are so dive thas exceptional
administrative actions can be condened. The problem, when almost all institu-
tions are undeszoing some form of retrenchment, is how to draw the line between
routine economizing in the form of retrenchment and that more dire state of ex-
Lgenoy.

Richaed Curtis of LUPUI addressed this guestion at the resent mesting of
the State AAUP. According to his standard, sevaral conditions must be mer beo
fore an institution can eclaim te be in & state of bona [ide exigency,

For example, the institution must shew that its very survival is ar shake,
and other remedies have failed to correct the situation: "If, in zddition ro
buildings and equipment and peripheral programs, further cutbaeks are affected
wherever and whenevar they can be found, and if, in acddition, 81l peossi%le tem-
edies for producing adéitiomal incoms are exhausted, then and only then i3 rhe
administration justified in declaring financial exigency.”

Although campuses 1ike Michigan State and the Universitries of Washingron
and Oregon are facing exigency, Indians seems to have a reasonable chanee of
avolding that drastic situstion, A key, according te Curtis, is the early in-
volvemant of the faculty in budgetary planning:

"One safeguard apainst the simplistic soluticons that compound retrencheoent
and lead to financial exigencies iz the direct and continuous involvement of the
Faculty in systematie planning for the foture: shovt, intermediate, and long

1
Tange.

Although wa have & Faculty Council Budgetsry Affairs Committes, it does
not stand clese enough to the center of the budget process to fill the role
Curtis imagines. An enlarged mandate for that Comittee would, according to
Curtis, offer one more line of defense, In the mzantive. the least we cap da
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RETRENCHMENT VS. EXIGENCY
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is to press hard for explicit and detailed puarantees of full eonsultation with
faculty in the review of departmants and programs that has already bepun.
AAUP=-IUR has accerdingly sent the Apenda Committee of the Bloomington Faculty
Council a copy of the Minimum standards for Faculty Partieipation in Decizions
on Reorganization and Reduction of Acsdemic Programs contained in the Nay issue
ol this naws leceer, urging thar the Council give hiph priority to the adeption
of such prineipzles for che 3loomington cempus as a whala,

Copiles of the statement on Mrtman Standoveds,

together with a brief imtreduction indicnting

poinis on whieh the proposed guidelines diffen
Jrom thoze new 10 forse in the College of dres
and Sgiemces, can be ebfatned From Shoren

Smith, Legoming Skills Center, I8 N, Jordan.

THE PROFESSORTATE AND THE STATE BQOLEE

Speaxing informally to a pathering of delegates at rhe annual Maating of
the Indians Conference of AUP, held Seprembar 19 in Brown County, Representa-
tives Jerry Bales and Hurley Goodall discussed "The Professoriate and the State
House,"

Painting & zlociy picrure of praspacets for educational funding, the
speakers remarked on the characteristic sluggishness of bgosicrs when asked
to support eolleges and universities. Bales daid an informal poll he conducred
at the fair in IU's home county of Monree shewed 583 vating against more aid to
higher education. 5o chere is an urgent nzed to appeal direcely to the eleet-
orate as well as te theic Tepresentatives, and to sponsor more publicity about
the University's educational mission as distinct from jes achievements in foat—
ball and basketball.

Bales and Gosdall concentrated their practical suggescions en the two key
issues of haw g make effective contact with legislarors, and what Argurents
to stress once the centact had been made, Bash agreed that mere position
Papers at hearings aceomplish next to nothing. A lebbyist has to be en the
scene day and nighe, working ta get commitments from individuals and following
every detail of pending moves and decisions,

Coodall wnderseored the impartance of Cooperation SMANE CAmPUS ETOUDS, =0
legislators dan't get contradictory signals, He alsa advised studying the
record of individual legislators closely: "learn to know friends fram Enem es-——
thea vote our enemies and vote in friends." The best Way to reach legislators
is through their own constituents: Work on the lecal T TY.  Get people
to make their support For the school Rnoum thvoush Phone calls and letters. "

centinued on page 3
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THE PROFESSORIATE AND THE STATE HOUSE

comtinued from page 2

Cne member of the audience asked whas approach o teke in asking for higher
appropriations from legislators who seem equally unmoved by comparisons with
other professions and comparisons with ether stetes. The point to stress, Hales
replied, is "the {rreccverable lose of the step backuard,”™ We nust call atten-
tion te the Indiana "brain-drain,” snd make clear thar the ealy way to arrest
the cxodus of talent and money is to train for high technology, which holds the
greatest promise for cthe future prosperity of the state,

THE FACULTY AND THE FOUNDATION

In the mceeting of the Faculty Relations Committee of the Board of Trustees
in Bloomingten in early Oetober, Professer Albert Ruesink (Biology), Faculty
Council Secretary, suggested that one of the main issues of faculty cencern on
the Bleoomington campus this year is the Foundation——how it establishes priori-
ties, what happens to grant averhead menies, why there are so few endowed chairs
resulting from its efforts. In short, the Board heard the unipleasant news thar
the quality of faculty trust in the Foundarion is largely negative, and the
faculty doesn't like that any better than the Foundation does. It was encour—
aging to find the Trustees ready to engage the faculty in dialogue on this pro—
blem. Now we hope for scme concrete action. There ara several possibilities:
the appointment of a Foundation representative to report to the Faculby Council;
4 report to the Faculty Council by the Foundation's faculey advisory committee:
the circulation among the faculty of the Foundatiom's annual report; and faculty
participation in search and screcn procedures for new Foundation personnel.

STATE AND NATIONAL ELECTIONS

Richard Hess (Communicaticn, Indiana-Purdue Fore Wayne) was elected
Fresident of the Indiana Conference of AAUP at its annual meeting, held
September 18-10 at Abe Martin Lodge in Brown Lounty. JAmonp those assisting
bin on this year's Executive Board will be James Chriscoph (Pelitieal
Science, IU Blosmington).

Two former presidents of AMP-IUB are candidates for national positions
in the fortheoming AAUP elecrion: Paul Strohm (English} has been nominated
a8 First Vice-Fresident, and Sheila Lindenbaum {English} as Council Member
for District V, which is cowprised of Indizna, Ohio, and Wisconsin.

Professor Strohm has scrved at the National lavel on the Council, the
Executive Committee, Commitree N, and the Task Forece on Faculty in Hard Times.
He is currently Chair of Committes T. Professer Lindenbaum has served as
Vice=President of the Conference and Chair of the Legislative Relations Com-
mittee,
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WORMEHOP ON LOBBYING

The AFT/IUL will sponsor a workshop on lobbying, to which all faculty
are inviced, Saturday, November 7, 9:15 a.m. to 12:15 in the Faculty Lounge
of the University Club. The progrem will include a keynote address by
Representative Marilyn Schultz, and discussions by George Weathersby, Execu-
tive Director of the Indiana Higher Education Commission; Richard Pfister,
1.U.B. School of Business and author of & scudy of university financing com
missioned by the Indiana General Assesbly; and Scott Schure or Bill Schrader
of the Bloomington Herold-Teleghone.  Ac 11:30, the audience will brask ince
groups for specific discussion on gction. The AFT has extended an invitation
to all AAUP members to join this workshop.
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