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AP FOSITION 0N THE EVALUATTON
OF FRESIOENT JOHN FYAN

In preparing this commmuniecation
to the Faculty Presldsutial Feview
Committes, the IU=-B AP Executive
Commitiee has considered John Byan's
performance in office in terms of &
mumber of traditionally central &AUP
concerns: instituticnal leadership,
respect for the faculty role im gov-
ernanse, representation of faculby
views to the Trustees, asademie Irea-
dom aad tenure, affirmative aetion,
and economic status.

Before addressing these lasuss,
howaver, we wish to make Two polnts
shout the structure and ceontext of
the evaluation as a whole. First,
it is important to sssert the
gpecial status of the fmeulty com—
mittes ampong the four review com-
mittees. In appointing student,
alumni, and stalf copmittees Lo
evaluaie the president, the Trus-
tees have properly fuAarantesd that
the views of such groups will be
carefully eonsidered. But we must
emphasize thel the fapulty commit=
tee should be regarded as more than
the fourith ameng four egual volces:
it has a unigue competence and Autho-
rity in the evaluation of o chiel ae-
cdemic officer which should be rec-
opgnized at each stege of the process.
The second preliminsry point comcerns
The pelicy of an indefinite term of
affice for the president. EBvalus-
tions like the present one would have
& elearer function and a stroonger
Impact 1f they ocourred automatically
gz part of a rezalar, scheduled pro-
cess for depliding between renswal and
non-renswal of the president’'s ap-
pointmsnt, upon ths sxpiration of =
stated term.

Leadership: The widely secepted
Stetement on Governmsent of Colleges
oni Univermities——formulated in 1066
by the AATP in cooperation with the

American Council om Education and the
Associztion of Geverning Boarda of Un-
fversities and Celleges--polnts oub That
a universzity president "is measursd lavsaly
by his eapacity for institutionnl leader=
ghip," ineluding definition of goals and
degeription of those gosls to the intaernal
and externzl publics of the university.
Johty Byan's perlormanse in this srea iz
deeply deficient. He remains & nearly-
iaviginle managzerizal pressnce to most af
the faculty =qd studsnts of the lastitution,
and he has wholly failed to provide & clear
deseription of our goazls to the Legislature,
the THEC, or the pecple of the State.

Governanes: The pericd wnder evaluatioo
bagan wita two major departures from es—
tablizhed stendards of university gover—
nence. The 1974 reorganization of the
University worked out by a "task foree”
of President Fyan's ¢wn cheoosing (rethsr
than by an appropriate fasulty body such
as the UFD University Strusture Commictes)
and was gpproved in prineiple by the
Trustees before it wza dlisclosed fto the
Faceulty Councils or the fecunlty =t lsrge.
The 1075 student fee dacoisinn wes again
given %o B task force. In this case,
howewer, President Byan took the truly
excaptional step of subverting his own
appointed body, composing his own report
even as the teek force woeE mesting snd
taking his cwn report to the Trustees
despite its overvhelming rejscetion by the
UFC. TIm =&ch case, subseguent faculty
committess have had to bear the burdsn of
clarifying the implicetions of an ill-judged
pdministrative act.

President Fyen's overzll perfommance
on due—-process lesues—Iincluding responsive-
ness to £he recommendations of fzculty
personnel snd seerch and screen commitiees=-
kas Improved merkedly during the past five
years, and now constitutes ocne of the
stronger points of his presidency. Hever-=
theless, he bhas confinued to elrcumvent
approprioste principles of faculty partici-
pation in his selection of Fuzerous
presidential assistants without publiecity,
affirmetive action, or search and screen.
Although Presidernt Hyan scems willing to
tolerate the operaticne of the UFD within



a restriected aystem, he continues
ta make gll éecisicns of substance
in the elosed sessions of his own
Administrative Committes,

Eepresentaticon of Faculty
Views: The Statement on Govern—

SRCE asserts thet it is "inoumbent
on the president to insurse that
aculty views, including dissent=
ing views, sre presented to the
board in those aresas and on those
issues whers responsibiliciss are
cshared." The UFQ Secretary has

g place on the Trustees' formal
sgendr, but little ooportunity for
participsiion at earlier, morc medn-
ingful points. The Trustee Faculty
Belations Committes has improved
communication somewhat. But it hses
operated without Joka Byan's supporti
and he has alsce showm himself unwill-
ing %o present faculty cpinicn oa
zuch issues as collective bargalining
to the Trustees or the Legislaturs.
Owerall, he has functicned mors =s

& representative of the Trusteas to
the Faculty than the Faculty te the
Trustees.

Avademie Freedom and Tenure:
While Fresident Fyen has not put him-
gelf forward as an exporent of feoulty
rights in these areas, ke hes shown
adequate respect for the principles
involved,

Affirmstive Action: Efforts at
the University lavel have been pro
forma at best., Approval of a Univer-
sity Affirmative Acticon Plan still
includes no mesningfuly statement
of cbjectives. The Central Adminis-
tration hes besn totally neglipgent
with respect to affirmative sction
hiring in the Athletic Progrom, an
greg falling under its immediate
supervision, It has been merely
paesive in its response to the very
pertinent issues of differential
benefits for men end women faculty
under TLAA=CREF.

Becmonic Status: The AAUR 1977-
18 _salsry survey showed that Indisns
faculty saleries have slipped to last
place in the Big Ten during the past
five yenrs. Moreover, uhe geheral
fipancial situation of the University
has faltered as well., We have lacked
vigorous representation before the
legislature, and the University has
affared no cohersnt response to dis-

ra

getrously large rate inereazes in tele-
phone serviees, public wiilities, and
tther sress of fixzed operating eXpease.
Phyeieal fasilities heve not been oro-
perly maintaiped during the past five
years, The library budget cannot meet
2ll our instructional needs, and is
totally inadequate for research needs.

We have cn;;:ntrated on aslected
pategories of evalustion, but together
they comprisze mnasy of the most csntral
responsibilitics of the president. We
find that Jokn Byan's performance in
these categories doss not merit his
continuation in aoffice.

SO i3 WITH
YICE PRESTDENT OV NETL

Will the I.U. administration lobby
epainst epollective bargaining rightis
for Taculty in the coming legislature?
Wowuld it not wltimately benefdit I.10.
if the edoinistration wers to support
end encoursge the astivities af & faculty
prgenizabion such s ARIET These were
among the masy questions addressed by
Tice-presidens Robert 3'Heil when he met
with the loeal AAUP membership for &
diseussion over lunch on Hoverber 1st.

Eummarizing a very wide-rengins
discussion in Aifficult, but the several
items were most pertinent to AMUP. The
Lator Department, for exemnle, is now
reviewing responsss to its propossal
for mendating equsl trestment under
retirement programs regardlese of sex,
which would alter the way that TIAL-
CREF operates. AL thisz point, Vice
President 0"Hell suggested, neither
feeulty mor sdministretion at I.UL
could likely alier what emerges. The
izplementaticn of propesed changes hss
not yeb been revealsd.

Ansther topic wes the amount of
fagulty time at Bloomington devoted to
gervice on & plethors of gommitiees.

If faculty were to push for sieplifica-
tlon of the system which has grown
pilecemenl, considerable savings of
Faeulty time end energy could probebly
be soved. Related to this was V.=P.
O0'Heil's comment thet promoticn and
tenure procedures [irvolving much com-
mittee tize) could perhaps be improved.
The Faculty Couneil would be the focus
for generating sny such changes, he
suggesbed,



Fegarding ccllective bargaining,
V.=, 0'Keal reiterated hisz feeling
that collective bargaining should e
considered only os 2 last rescri when
other approaches o the enploves=
employer relaticnship fail. {Some
AATP pembers obvicusly feel that polnt
has been reached). e alse contended
that collective bargaining does nob
necessarily lead o bebter compenszation
for faculty. He knows of no diz-
cussions about whoat stand the 1.0, ad-
minisirotion will take on collective
bargaining when the new Legislature
convenss. AAUP mecbers expressed
strang ssntiment that the sdministra-
tion canncet legitimately take anm "I.IJ.
position"” opposed to collective bar-
gaining enabling legislation when an
overwhelming mmber of the I.U. faculty
signed a position supperting it just
last year.

Hew sources of income are obviously
neaded for Indisns University. Besides
personnel, the three major budget items
are library, physical plant, snd eguip=
ment and gupplies. Given 2 particular
income, no one of these major categories
can be markedly increased without cutbing
significently into another. ATter the
sevare budget cuts of the last few
years, none of these caiegories con—
taing fat. We ere down to the bone.

The conversation next covered ways
that the logel AAUP organization could
strengthen bobth ftsell and 1.0, Blooming-
ten, Ideas included inoviting state
legislators to AAUP meetings; working
for some changes in ecademie persoonel
polisies (O'Neal feals that AAUP guide-
lines on this are the best svellable
end that only minor discrepancies from
them exist here at I.U.): helping gen-
erate sulutions to the enrellment pro—
blem, and starting $o generate a model
for what must s&lmost certeinly be &
Bloomingion campus with fewer studentis
in the mid-Bo's.

Finally, the need to recruait and
retain the good students from Indians
and the surrcunding staies was dis=
cussed. Eeeruiting mere marginal
students may bhe counterproductive in
termzs of maintsining insellectuzl quality
in the elassroon and kesping student
morale high., A drop inm morele would lead
1o even worse problems with retzining
Gtudents. We should be doing more to
bring studenis from the top guarter of

their high =chool classes in Indians
and nearty states o I.1.

KEWS OF INDIANs CONFERENCE

OF AAUP, ANEUAL WEETTHS

PlLlal 4

The aanual meeting of the Indiana
Conference of the AAUP ook place in
South Bend on Hovember 3 and 4. The
Conference inaugurated & new president,
Balph Calkins of Hanover College. AL
Lhe business meating, delegates agreecd
Lo an incereans in Conference dusz and
edopted & motion an salary poliey lor
faculty at Indisnn ecolleges and univer<
sities.

The resclution on salaries was
sdopted following & report from Confer-—
ence Committee % {Econcmic Statuz). The
report concluded that "unless the ram-
pant inflastion iz brought under control,
the next decade will Find many faculiy
families in a state of privation and
lack of necessities." The delepates also
dizeuszed President Cavter's wape-price
Fuldelines and the possible impact of
these guidelines on faculty salaries
acrcss the siate. After debeating cevs=
eral motiona urging the Conference to
teke = =t=nd on the minimum aceceptable
gsalery incresses [or the coming asademie
year, the delegobes voted unanisously to
adopt the following resolution: "The
Indiana Conference of the AATF cannot
suppart any feoulty ssisry proposal that
doez not reflect the sctusl rizse in the
cost of living."

Inflation was alss ra issus in the
decision 4o ralse Conference dues from
23,00 to $5.00 for regulsr members.  (Sus-
taining mexmbers will pey 510.00 in dueg.}
Chester Elzingsr of Purdus, cutzgoing
president of the Conference, explained
that the rizse had been recormended by
the Asserbly of Stste Conferences, =
ma]or sourcs of funding Tor the ICAAUF.
Eisinger polnted out that in 187H In-
dizna and Iowe had the lowvest duss inm
the AATF Midwest Caucus and that the
duss were pot sifficient to cope with fn-
flation or to send an RAUP lobbyist to
the hearings of the Indiana Cormission
on Higher Education and the state legis-
lature.

A main spesker mt the mesting was
U.3. Hepresentative John Brademas (Tn-
dlanal, member of the House Committes on
Eduestion and Labor, and Chairman of the
Selset BEducation Committes. Brademas
gave m Mill report on education bills
recently passed by Congraess, including
the Middle Thneome Stwdent Azzizstance
Act mnd the as yeb unfunded provizion
for Waite House conferences on the Arts



znd Humemitiss Ermdemas strassed the Im-
portance of "mors fruitful and ereative
cooperation betveen amcibers of university
cemrranities and politicians.”

The delegates mlso heard Revesond
Theasdore Heshturgh review the chellenges
to asadenie fresfom that haf bteen ore-
sented by the federasl government and
glurni during his presideney st the [Ini-
versity of Hotre Dame.

Representing IU-Bloomington ot the
meeting were William Burgan (English),
Mlepg ¥udeyk (Libtrary), Don Lichtenberg
{?hyslcs}, and Zheils Lindenbaum {Eng—
iizh). Burgsn and Lisdenbeur ars mem-
pera of the Indiana Conflerence Execubive
Tommit bee.
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Indiana Univerzity BElcomington

AP Chapter

Ta: Oleg Kudryk, Library E3I50
Enclosed are my $5.00 duss
for memheyship in the IT-
Blasmington Chapter of the
AAUP.

Hame:

Departzent/School
Flease send an appli-
eation form for Natiomal
AATF.,  (Memberzof losal chepter must
be members of Natiomal AAUP or Join
it eoncurrently).

[ues &re tex deductible
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