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DOES INDIARA UNIVERSITY REGARD YOUR YEARS OF SERVICE AS MERITCORTCOUS?

"Now here, Fou eee, it tskes all the rusning you can 4o, t0 keep ik the same
plece.™
Lewis Carroil in
Through the Iooking-Cless

The 1974 editlon of the Acsdemic Handbook contains the sentence, "salary adlust-
mente mre baced on merlt; sovnss-the-bosrd increagses mre oot utilized gt Indisna
Univarsity.”

To disecver whether Todimne Universlty regards your service as merltorlous, you
Premmably noed only lock at your salary from year to year to see whether it goes up
or down, and by bow much. Unfortunately, beesuze of inflation, thia i net ez easy
az 1t seems. TFor example, a 1367 dollar was worth onily 59 cents in 1576, To mid you
in deciding whether Indigre Universify thinks you kave perved with merit, we present
Eer follawing deflater to take inbo account the change in the value of the doller
during the last 10 years.

Maltiply your 1067-62 salary by 1.00 equals

EHuig wo.of =
£9-70 XK gL =
=71 x .Bh =
T1-72 X .02 =
T2-T5 - Y - ¢ B
T3=Th - w..T3 =
=75 X (6B =
T5-TE ® B2 e
TE-TT % 5% =

{3curce: U.3. Pureal of Iabor &tetlstics, Morthly Lahor Rewiew. The mmbers given are
the reclprocals of the congumer price index for the years 1567 through 1976.)

A Teise in eplary which does not exeeed the incresse In the sost of livieg ia
clearly oot & resl lnoreasze in fneome. A1 faculty and librarizns whe are doing thelr
Jobs in a setisfactory way should get cost-of-living incresges. A merit incresze
should be regavded as &0 increase in salary beyond what i necessary to keep up with
the coat of living. The AAUP ia working for this geal. IF you spree with our posltion,
Join ua and help make ocur woiee stronger. gpplicatlon form oo page 8.

WEWS OF OO0LLECTIVE TARGAINING AND OTHER ARTP REFORT O FROMOTION AND TEMURE -
WEWS STORIER [See pe 2] TARY II - RECOMMETGATIONS [See p.3)



EUTLER FACULTY TUANS DOWH UWICH

The faculty of Butler University
voted two-to-one egainst s proposal to
be repregented by & union. A few Says
before the vote, univeraity prealdent
Alexander Jones euddenly resipgned. The
new acting preslident Panl Stewart
gppealed to the faoculty to vote sgminst
the unicn, promiging to work to ioprove
capditicns gt Butler. Some faculty mem-
berd gafd they voted ageinst the unfon
to give the new afmeinistration a charce.
It will be st least one yesr before
another bhargeinlog election ney be held.
Votez on edllective bargeinlng at Butler.
s private institution, are conducted
under tules of the National Lebor Rela-
tione Board.

ARTS AMD BCIENCES LOGES 22 FACULTY
BOEITIONS

It was recantly andouvseed that the
follege of Arts ard Beleoces is losing
22 Tali-fire faculiy positionz. The rea-
son, we are told, 1z that actur]l studeat
enrcllment in the College thia year was
lezs then the projected enrocllment. The
AAUP takes the positlon that an excellent
College of Arts ard Sclences iz certrel
to the unliverslity. The number of faculty
shoald not be tied atrictly to earollwent,
btat ahould also take Iinto account impor-
tant teaching and research programs of
the College.

However, even the enrollment argu-
nent cannot Ye used to Justify the
latest ot in the pumber of A and 3
farulty. Last year, whien earcllsent was
pre)ectad to Lnoreasse. the mamber of
feoulty wes increased less than a propor-
ticeate amcunt. Iut when the projected
enrallment increage feiled to materiglize,
the facully was cut proportionetely,
leading to B net decline in the number of
faslty without & net decline in the nume
ber of students. It avpears ae if two-
way fluctuatlons lo projocted enrollmenta
are being used as an exduse to change the
mmber &f the A and 8 faculty in one way
ofly==deud.

¥WEAKENED COLLECTEVE BARGATINING BILL
RETOETED FhOM HUUSE COMMITTEE

Tke bill tc permlt collectlve bar-
gaining for faculiy wenbers &t public
univeraitiee in Indians wes recencly
zent to the floor by the House Fducetion
Commlites after a series of weskening
amendmente.  Cne of thege would 1imit
bargaining units to only one for each
{nstitution, Thiz amendment was suppor-
ted by IU Pregident John Ryan, btut
oppozed by the AAMTE.

Ancther amenément limlis bargaining
to wages, gsalsarles, hours, and pay-
related fringe beneflts. The AAUP
pelisves that there should be the right
to bargaio over "other conditicns of
epployaent, ! s specified in the eripginal
version. £Still apcther amendment cutlows
strikeg. The ALUP doez not oppose thie
amendment, as it belleves thet no 111
pertitting strikes could he passed.

In regard to the bargalning unit,
Presidert fyen hes argued that bargerining
on individunl ecarpuses wewld Jecpardize

[contlnmed on page 2

SHERMAR CALLS FOR OIGHER FACULTY
MTHIMER SALARIES

The Blecomington AAMIP advosates
that the minimm saiaries 1n faculty
and librarian ranks bte raised. Ed
Sherman, President of the Floomington
chazter, in a letter to the Pudpctary
affelrs Cormittee of the Bloomfnzton
Froulty Council, stated that present
minima are too modest to provide 8
realiztle startiog point for the calcou-
latlea of ipdividusl salerleg--gspe-
elally slnee pregent sdministration
policy provides for exceptions to the
wirima. Sherman further atated that
although some portisn of nexk year's
and every year's aalery showld be
devorted to merit increases, a portlion
ghould 2lac be earmarked for the parposze
of raleing minimm sslarfes to levels
appropriate for profeszicnal persons.

AUDITICNAL WEWS [See pages T and 3]




AALUP REPORT ON PROMOTION AND TEKURE

Part II — Recommendacions for Reform

The AAUP belfeves that the Academic Handbook, admiaisrrarive direstives,
dad practices followed at waripus lewels of the campus which govern promotion
and tenure are insufficient to provide fair atandards and procedures. We
therefore propose the following recommendations for reform.

1. Maiontenance of fileaz and preparacion of dosziers

a, Access to files and tecords in chafrperson'se or dean’a office -
We believe that Faculty mwmbers should have access to all Eiles or records
telating to them in & chalrperson's or dean's offlce. There would seem to be
ne reason ko keep the memos, latters, ov other materials in a4 file which would
not be available to the faculcy member whowm they concern. If the materisl is
favorable, it would surely do no hamm for faculty members co seo it. If ie fs
unfavorable, facunlty members should heve knowledge of fg 50 that they may make
an appropriate Tesponsze, if they dasire to do go. Only in this way ecan Facaley
meobers be protected agalost the possibilicy that adverse decisicns might be
made on the basis of lncorrect information.

b. Denlal of access as to appointment file and recormendation letcers
requested under expectation of confidentfslity = We believe that a chalrporson
or dean may exercise the discreticn to deny a2 faculty member access to a file
prepared in connection with that member's initial appointment and to copies of
any letters of recommendation concerning that member written by the chairpersaon
or dean at the member's request under the shared expectation thar they would
be confidential. Howewer, these materisls should not be used for any purpose
other than that for which they were croated.

¢. HNotification of wnaplicitad negative commynications = Sometimes
unzoliciced latters or other communicatigos=~from students, ocher faculty
memberd, of third parties——are received by a chairpersen or dean. Faculty
memhers should be notifficed immediacely as to the contents of any such communi-
cations and be given full opportunity to respond. However, we would distingulah
petween non-written nogative comments of 8 genaral natuye-—oech A8 the comhent
vE a gtudent that a teacher {3 “d¢ull” or Ma poor lecturer"—and writfen or oral
complaints af 8 perticular nature decmed to have sipmiflcant adverse potential
in the eonsideration of tenure, promoticn, ar salary--such as that a teacher has
"not met classes” or has "made gexuzl sdvances towards g gtudept."™ In the
latter case, it in important that the teacher lmow of the accusation immedi-
ately and have an opportunlcy to respond to itr. In the foraer caze, a con-
selentious chairperscon weald prebably be wise to inform che faculty member,
who may them attempt to improve, but it 18 less crirical that wotice and an
opportunity to respond be glven immediactely.

& difficuir igsue ia whether a facwlty member should Be infarmed as ta
the ddentity of the sccuser. Our soclety does not look with Favor on anonvmoouws
accuzers, aod che idenclcy of the writer may be essentfal for the faculty member
to be shle o svalgate the charge and respond to it adequately. However, the
possfbility that & faculty member could attempt to retaliste sgsinst & student



Foa

for submitcing such a letter might prevent many stulests from bringing important
information to chairpersons and deans 1F their names were disclosed. TFor this
Teazon, we favor not revealing the identity of the writer of a negative comsunicatian
iE that person is a student, but revealing such Idencity 1 all other cases.

d. Annual Review — The Academic Hondbook provides that all non-kenured
Faculty membera Tahall teceive an annoal review of professicmal per Farmance™ by
tha "prineipal adminiacracive officer of the depertment, school, pregram, or
divigien" as o "all mattere relevant to eligihility for resppointment and the
award of teoure” (p. 25). It aleo pravidea that the faculty member shall cooperate
"to insure that the file on which such a review is based contains all relevast
materials." The anouval review lettar, which must be in writing with a copy given
te the faculty member, i3 an importaot document; frow it the Esculty member begins
to know'the relationship between individual potentia]l apd departmental expectation.
The quality of the agnual review has varied widely among department chairpersons
and deans. Civen the patuzal human relucktance to convey unfavorable laformation
te & sukordinate, some administratora bawve not provided the kiod of candid and
comprehensive review which ia necessary both to give faculty members notice =o
that they can attempe Eo fmprove and Eo enable them to Tespond, if desired, to
negative evaluations which they consider unfair,

Unfortunately, a comsaquence of placing greater ewphasis upon the apoeal
teview may be thar chalrpersons or deams will tend to be more cautious inm the
wording of their review letters. 1If they pralae & faculty member highly io an
carly review lecter, it way be more difficult to support a later pegative decision
43 to prowotion or tedure. The resule may be that annuwal reviews wlll contala
fowar glowing generalities and more negative information tham in the past. Howewver,
the annual review need not degererate Inte gimply a preparation of Legal support
for Future negative actfon. A sensitive chailrperzon will attempt to give s fair
and abjective aszessment of both sttrengths and wealmesses, We bhelieve that the
Dean of Farulties® office should establish procedures for menitering compliance
with annuil review requirewents which go berond the present reguirement that
chairpersons certify that the reviewa have been eonductad.

€. Arcesg o promocion oF topurs dossier during preparation = We helieve

that randidates shogld have access to the dossier at all reasonable times during
ita preparation, with tha exception of letters of evaluation or recommendation
which werte solicited under a promise of comfidentiality. It is important that
candidates actually =2ee the physical decuments, for cthis will give them a sense

of how the dozsler will be perceived by others and cowld vemind them of other
materials which would be persuvasive. Candldates obviously have the beat knowledge
of their own records and are in the best position to appreciate whether the
dossier adequately presents the case. NHo matter how well-mesning another faculty
membar 1% in preparing a dossier, the assistance and supervision of the candidare
is necessary.

f. ERighr to respond to or sygment marerisl in the dossier - Accesa to
the dossier will acquaint candidates with any misleading, Incomplete, or negative
information {through all sources other than evaluationa solicited under promise
uf confidentfality, which may not be zeen by the candidate). Candidares then
should be entitled to add their responses to anythiog contaioed in the dessier.




g. Access o Che dossler upan its rompletipon at the departmental level
gnd at all times when materlal iz added - Candidates should be allowed to see the
final product of the dossier preparation when it is completed at the departmental
level and Is ready to be wiewed by faculty members, They should alse be allowed
to see any additional materials added at any future time at zny level f{again, with
the one exception of evaluation letters solicited under a promise of confidentialiky).

2, TFrocedures at the departoental or school level for promotion or Cenure

a. Application of Handbook provisions to promotion, as well A3 tenure,

cEses = The provisliona as to notlice and review of tenure and nopreappointment
decisiona now contained in the Handbeok (p. 26-8, T3=4) should be made expressly
applicable t¢ promoticon cases.

b. Requirement thet faculty members have read the file as a pre=-
requisite for wvoring - There have becn complaints In the past that individual
faculky members have not read the file prior to woring. Familiarity with the
file, including a reading of key latters and memoranda, should be a preraquisite
for voting.

e- Giving of reasons for thelr wote by faculty members - Seme depavt-
menrs have adopted procedures requiring each voting member to give his or her
reasons io writing to the chalrperson or dean within a8 certaln period of rime
after the voting, for example ?& houras. An advantage of thie procedure i3 that
each member iz forced to justify his or her vorte, thus reducing the possibility
of an arbitrary or capricious decisiomn. It alsc provides a check against
decizions beliog bazed en incorrect information, improper considerations, or pre-
judicial or digscriminatory factors. (m the cther hand, there are also drawbacks
to the procedure. It would requlre sach member to submlt a sore of judicial
opinion which would be time—consuming, and when the reasons gpiven differ from
wember to member, the totsl wote might he suspect. If gould also lead to ziving
of reasonz which are pot the real reasens for the vote, creating a sham Formality.
In belance, we heliewe that requivement of Teasons by voting members should be
left wp to each department or echocl. EHowever, it 1s desirable that faculty
menbers provide an explanation for their view of the case, and thus indiyidyal
faculty members should be encouraged to provide wemos which would be placed in
the file. These owemes should be given che sama protection as evaluations
goliclited under a promise of confidentiality. They should oot be used for anoy
petsonnel action other than the immediate opne for which they were intended.

d. MNotification of negative faculty wote ar a sizable number of
negakive vores by the faculty - We believe that a candidate showuld he notified
a8 80oon as 15 reascnably possible of either a4 mpegative faculty wote or a favorable
vote with a sizable number o¢f negative votes. In either case, it fs important
that candidates konow of this development B0 thalb they can appralse the glrustion
to deternine whether o supplement the [ile or requast a recensideration. HNotifi-
cation should be given even if the chairperacn or dean recommends Favorably.

g, Apcega to the £1ile upon nepative faculey vote oy a sizable number
of negative wotes - We believe that the candidate should have access to his
complete file upon neotification of either a megarive faculty wvolte or a favorable
wvote with & sizable number of negative votes., Such azcess should fnclude letters
of evalyparion solicited under 8 promisze of confidentlaliey, but with oames and
other identifying informarisa inked asut ta protect sonfidenefaliry. If




confidentiality canaot be maiantained by faking out names and other Idencifying
informatisn, the chairperson or dean may Instead provide & summary of the infor-
marion im any such lecter. Tf is to be noted that excised copies of confldential
letters may be obtained by the candidate ab the Faculty Board of Review level and,
most likely, through discovery in a federal court action. We beliewve Lhat

candidates should alse have access €0 guch meaterial upon notlce of a negative faculty
wobe or a slzable mumber of negative wotes in order that they may take appropriate
steps to supplement the [ile or respond to adverse infararion. IE this were

the rule, Bchoals and departaments might want Eo inform perscoms from vhom evaluations
are requested of the degree of aceess under fuT regulacions.

F, Statemeat of reagons for nepative recommerdatien — Upon Teceiving
notice of a negative recommendation at the lowest adminigtracive level, the candi-

date may Tequest "an oral explamation from hiz or her primeipal sdministrative
oificer.". (p.26, Y4.a.} The aral glving of reasoms Ly & department chalrperson
has often praved ta be wsatisfactery. The candidate and chalrperson ofben have
different recollecticns of what {s zaid, creating unresolvable issues at any later
review. The Dean of Fasulties oifice interprets Che provision in the Hardbook
which provides that candidates may request A written statement of ressons "within
30 days of wotification of nom-reappointment” (p. 26, Ui bh.) as also applying when
the First notice of a negative recommendacrion AC any level is teceived 50 long as
an oral explanation has been sought. We favor a change in the Handbook to provide
an absolubke right te wriktem reasops ypen notice of a3 negative recommendation. Tt
should alsc be espressly acated that reasons should relate the factusl evidence

b the criteria and that mere eonclusions or paraphrases of the eriteria taken
from the Handhank are por sufficient.

g. Becommendation based only or material in dossier - A 1976 memorandim
from the Dean of the College of Arts and Sciences states that the college promeiion
and tequre commitiee "'is obliged to bezse its recommendation to the Dean iz each
casa poly on the vritten irformation concained in the dossice.” We belig¢ve that
thia rule should be followed by committees in all schools and depariments and at
all levels. It should be expressly so stated in the Handbook.

h. Procedures for reconsideration — The Handbook provides that "che
faculty member who bellewves that a recommendation or a declsion that he or ahe
pat be reappolinted haa resulted from inadequate consideration of prafessional
competence or erroneous information may offer corractions and Tequest recensidervation
at the lewel at which the decisfen not to recommend reappointment was first marde'
{p. 26, W4.d.). We #e¢ no Teason [0 1imit the right ta reconesideration to the two
enumerated situations and helleve that, in many departments and schaols, recon-
slderation is alrendy considered o be an abzalute right. It should be expressly
so stated in the Handbook. Ho specifie procedures for conducting a reconsideration
are stated i the Handbook. We believe that ie showld be = full and comprehensive
rehesring by all faculty members who parbicipated in the original decision. It
should be appropriate for the candidate to request that additional informztion
be sought and brought befere the faculty. There would alsg seem to be no Tesson
that the candidate siculd not be allowed b address che Eaculty, either orally
or in writimg, and to present arguments aor infermacion in response co the reasoas
which have been provided by the dean or chairperscn. The candidate showld also
have the right te have a2 representetive appear before the faculty ot his or het
behalf. Although the Rzndbook does mot specifically so provide, It vould alse
geem bo be apprepriate for a candidate to request Ao explanation for a second
negative recommepdation upon reconsideration ia order to determine whether the
reagons are still the game.




i. Applicstion to the Faculty Gricvance Board on claim of dimproper

procedures - Although the landbook provides that faculty members may request
that thelr department or school aceord them the benefit of proper procedures,
there 1= no provision for iomediata relief at a higher level. Thus a candidate
whe believes thar improper procedures have beeti Followed at the departmeatal
level has to walt untll snatice of denlal of tenmre at the univeraity lewel to

petition the Facuwlty Board of Rewiew,

The Dloomingbon Faculry Griesvance Board

would appear to be a proper forum Eor anm interlocutory petition while the tenure
process i3 8till going en. The candidate who believea that procedures hawve been
viclated and who ka2 not been able Eo obkain setisfaction from the appropriate
administrarive officer should be allowsd to petitism the Grisvance Board,

J- Giwving of redasons by commitbees above the departmental level =

Although not presently required by the Handbook, commitCees above the departt—
mental level should be required to make a written record of rhelr ressons for

a negative recommendation, and such reazans should be provided to the candidate
ppen Tequist after notification of the adverse recommendation,

k. Mission of department or echool ahould be taken into aceount =

Promotion and teoure comnltiees at higher levels (such as the College of Arts

and 3clences and the University) must at times overturm Eavorable decicions

made ar lower levels; they have fo serve as a check oo the unwiilingness of

faculty members to apply the standards rigorcusly to a ¢olleague whom they may

like and respect. However, it is important that they do not lgmore the differences

and missions of each departient and =choal.

The 1974 Faculty Counecil "Statement

on Criteria for Tenure' stated that "differences of miszion between zchools and
departments are such that the relative weight attached to teaching, research, and

service frequently wvary considerably.™

We beliewve thdat the concern expressed by

the Faculty Counsil that individual mis=zfon be fully taken into aceount by
higher-level committees must be congidered to be a mandate hy higher-level

Commi Eees,

3. Procedures of Faculty Boavd of Reviey = Lt should be expressly staved

in the Handbook chat the Facuicy bBoard of Review has Jurisdiction to consider
not only "a teview of the procedures emploved ia the decisfon® {p. 27, Yh.e.d,
but alse claims of irregularity, unfairness, discrimination, prejudice, or

lack of "substantial evidence™ in the dossier to sepport the reasons glven for

the denial of tepure or promotion.

FRCULTY COUNCTL ACREES WITH AAUP
FROMOTION-TENURE FOLICY FOR LIERARTARS

Lasf fall, the AGUF calied gtten-
tion to the fact that farulty and
libtrarians were nobt treated equally in
regard to tepare and promoticon policy.
At its meeting of Jarmary 132, the
Flocmington Faculty Council rewmcved £he
unequal poliey, Beginning in 1977=7H,
Liorgrians &5 well ag Taculty will be
promoted to sssoclate rank on being
granted teoure 1L they do oot already
hold that rank.

AAUP EUFFCRIS RECIFROCAL ARRANGEMENTS
TOR IW-STATE FERS

At the pregent tiwme, the states of
Minnesota and Wiscoazin have an arrasge-
ment enabling student resldents of elther
state to attend s gtate wniversity of the
other while paying in-state tuition. The
Bloomington AMIP 18 in favor of sueh
arrangements and advocatez that Indiaoe
negotlate reciprocml arrangerents with
othar states for in-state fees.



SO0UTH AFRICAN TO SFEAK ON RACISHM

Gearge Khotso Seatloha will talk on
the raclal gituation ilo seuthern Africa
on Thrsday, Mares 17, st 2:30 p.me in
Yhittenberger Auditorism. Sestloho iz a
Past presldent of the Student Represen=-
tative Counell of Sowsto. One of the
leadere o the anti-apartheid moremert,
Seatloho fourd it pecessary to flee
Gouth Afries in Jamuary of this year. He
fs now on a natiomwide tour sponscred by
the Wational Student Coalition Against
Racism. The Bleomitnghbon AAUP iz one of
+the cogpansers of hisz talk on thiz

CETPUS -

COLIECTIVE BARGATHNING ETIL WEAREWED
[econtinwad frem page 2]

IU acadenic orgapization. However, pro-
wmotion and teture decisicos are oow wads
on individuel eampuses without threaten-
ing the organizetion, and the AAUT dees

a0t see why individual campus collective

bargeining would huet TU. (Schools with
brabnches st more than one cempus counld be
handled st one of the campeses, ma iz now
done with promotion end tenurs, or gther
arrangsrents could be wade, ) Another
Important fact iz that there are recop-
nized differences in mizssion af the dif-
Terent branchesz of I, with different
tearhing &pd resenrch dutiea of the
Taculty and different pay scales. Eecmuoe
of thls fact, the AAF belioveas that evean
if there were one hargalving unit, the
contract would heve o make provisions
for theee differences with 1ittle sawing
in €ime and effort. The ARIP positicn
would not preclude g plngle targsining
unit for IU, ot would ellow the Teoulty
an each Individual campus the right to
bergain collectively if it so chooses.

The BAUP iz working to restore the
orlginal lapguage of the bill {exceph for
the po-strike provizion) tefore it comes
to & finsl vote. However, as a last
regort the AAUT will zupport even woeek-
ensd bargeiming legdzlation.

Indiana Tniversity, Blsdmingten Chapter

To: Oleg Kuiryk, Lilbrasy E350

Enclcged are my §5.00 dues for wembership lo the IV, Eloomlngton
Chapter of the AAUP. (Make check out to ARUF «~ IUR.)
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