AMERTICAN ASBOCIATION OF UWWIVERSITY PROFESSORS — INDLANA VHIVERSITY, BLOOMINGTDN

vol. 5, No. &, January, 1562

AN INSTITUTE FOR ADVANCED STUDY AT INDIANA UNIVEBRSITY?

Ar its December 1981 meeting the Foard of Trusteas approved & propoasi to establish
an Iastitute for Advanced Study on the BEloomingten campus. This decision hes importsmt
implications for the sebting of academic priorities and the alleeation of funds at a
time when cuts are being cade in some established programs and dadly peeded rescuTces
are being denied in othess. It is therefeore particularly regretivable fher the sponsors
af thia project did not seek the wideat possible discussion in a variety of faculty
bodies, especially the Bloomington Faculty Couneil, before taking the mattey to the
Trustees [or approval, It is not too late, however, to ask some searching questions, to
discuss them publicly, and to make sure that the functicn and operatien of the Imstiture
will demonstrably eentributas to the c¢saential teaching, rescarch, and service miasion of
the Bleomiagton campus,

That these queacions must be discussed now is suggested by the fact that the
Institute is already beginning to drsin off resources for which other prograns and units
are in keen cowpstition. It hes been widaly reported thac the IV Foundation has com-
mitted 5100,008 in seed meney for the first yesr of the Institute's operatien, and that
it will continue to comtribute that gsmount for a secend and a third year. The Institute
already gocupies two Tocms at the Foplars, and there iz an aetive search under way far a
suitable University building to serve os & permanent lecation. Aa equally active search
iz being conducted for an Institute director, which is new fotusing om our own faculby,
after the first choice=—Gordon Ray of the Cuggenheim Foundation—indicated that he was
not intereated, DBut evea a facwlty menber om part-time appointment te rhe directorship
may be an expensive proposition et a bime when hiring new faculty is 21l but impossible
in many waits.

There ere indications that the dehate over the cpst of the Institute will be
sidestepped by the argument that no gemeral fund memeys are to be uvsed for any part of
ita operation. But the fact remsins that any sort of fueding, no matter vhat its source,
if channeled into the Institute will not be wsed to meet wrgent needs in essential aca-
demic programs. If the IU Foundation has $100,000 available, why oot spend it for in-
gtance on faculty research graats, which may in the long run generate meore outside fund-
ing than the Institute? Similer concerns arise when one locks at the priority rankings
for the Capital Fund Campaign, in which the Institute now appears in second place with 2
510,000,000 price tag, right after $20,000,000 for endowed chairs, Ten million wore for
endowed chairs, or tep millien for library mcquisitions, et ten million for & new thex
ter building might well be better investments in the future welfare af this canpus.

What is particularly disturbing in all of this iz thar after yezrs of behind—the-
scenes diseussion, after Board approval, after initial allocation of seed monmey, and
after appeintment of the first Iastitute Fellow, the purpose and goals of the Institute
for Advanced Etudy remain as unelear as ever. When the Concerned Titled Professors
(CTP), the key group supporting the Institure, discussed this issue in the Iall of 1980,
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the suggestions ranged from a concentration on basic research to giving the University
= better image by spomsoring the appearance of “impressive individuals." Almost a

year later, In October 1981, the CTP 3till had not arrived at anythiog resembling a
coherent policy or statemsnt of principles. There was some talk in that group about
Vice President Gros Louis's ides of conducting an internatienal conference a year after
the Institute's founding, but not even the theme of such a canfercnce has as vet been
defined. More recently thers have been press reports indicating that the Institute
would spensor reseacsh projects om "developing Indiana's cconomy, public health prob-
lems in underdeveloped countries, energy conservation, water supplies, influence of the
arts on the quality of life, and broad questions of U.§. foreign policy" (Herald-Tale-
phone, December 6, 1981). The recent appointoent of Leonard Bernstein es the Firat
Institute Fellow, one would zesume, is related to the penultimate category in this list
of possible activities, unless it indicates a4 zevival of cthe earlier idea to invirte
"impressive individusls,” or is marely the result of a decision to attach the Institute's
name to an uarelated invitation issued long ago. '

The Bloocington Faculty Council is slated to discuss the Capital Fund Campaign
priorities at it: meeting en Jenuary 19. That will be the appropriate time and place
for & thorough asszsessment of the value of the Institute for Advanced Etudy. If.a per- ;
suasive case can be made thar it would bring icpertant benefits to the catpus a8 & Wholas
in these times of retrenchoent, the Council should enderse the project. But the burden
ef proof rescs with thoae wieo have been sctively advancing the Imstitute witheut publie
discussion and without a clearly articulsted sense of purpose. If this process of publie
discussion is to succeed, individual fasulty menbers ahould communicate their views to
their Faculty Council representative, the AAUP or AFT, and the Blogmington Vice President.

AFT- and AAUP-TUE, during the truetees' mem-

FEESIDENT MACKEY'S ADVICE

Yogi Berra was ripht, according to Michigan State's Preaident Maurice Cecil Mackey,
in pointing cut that if yeu don't know whe re ¥ou're going, you're spt to end up some-
where else. Describing his respomse to drascic cuts in §rate funding, Mackey tald ID
trustees he would have preferred more faculty input if time had permitted. He stressed
the difficulty of maintzining clear lines of communieation with faculty in the midse of
tha crisia.  And he eaded with the theught that IU might cope better with similas prob-
lems, because of its headstart ip preparing for rchem

The facts more than bear out Mackey's remarks, Last spring his outraged faculty
were appealing to collsagues in schaools sil pwer the country for help in defending the
pricciple of tenure. The issue of this newsletter for May, 1981, carried an sccount of
the conflict by Frank Blatt, professor of physica at M5U and chair of the Committee on
Academic Frecdom and Tenure in the AAUP thapter there. Donations made in support of
Blatt's effort to set up a legal defemse fund have now been returned to the senders. A
court battle finally proved wunnecessary, because Mackey's cavalier view of tenure an-
tagonized not only the AATP and Fasulty Associstes, but the Faculty Council, Steering
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Committee of Academic Council, University Committees on Faculty Affairs, Tenure, and
fAcademic Policy, and many state lepislators, including every member of the Senate
Education Committee. Nonme of these groups denied that Michigan State was in deep
financial trouble, but all of them held that its survival was compatible with a pa-
tient effort to honmor ifs commitments——through careful reallocation, early retire-
ment gptions, inducements for temperary part—time employment, and so on. The
trustees rescinded their “fimancial erisis" resolution, which would have permitced
dismissal of tenure faculty, late im Ocksher. AAUP-MED remaing pessimistic about
“the financial situastion im our state and the future status of fagulty at our univer-
sity,"” and Mackey himself concedes that the scars from this war will lagt = very long
time.,

The retreat at which he spoke afforded plenty of evidence that I.U.'s Erustees
and administraticn are unlikely to repeat his mistakes. Viee President Gros Louis
demonstrated that Planning for Excellence gives faculty a substantial role in gather-
ing and weighing information on the relative merits of various programs. But the
faculty still needs to clarify its share in making the decigions thaet asre te be based
on all this information. And it needs to seeure its rights with 5 set of Fully ex-
plicit procedures,

AFT and AAUP have joined in urging the Agenda Committee of the Faculty Council
to schedule for the spring semester a thorough discussion of procedures te be Followed
in any kind of retrenchmeat or Teorganization,; including Planning for Excellence. Key
features of an acceptable propesal include 1} elected faculty eormittees, entrusted
with final reapensibility for recommendations on the reduction of academic progrems;
2) eeple time for discussion of such recetméndations, ence they have been made: and
3) vigilent protection of tenurs,

Fresident Mackey, who has certainly upset many people in East Lansing, is only

Eoo apt to have an opposite, tranquilizing effect on the Bloomingron faculty. Clase
study of his saga gives rise to the cheerful assurance that it wor't happen here. The
trouble is that this faculty can lese valuable ground by waiting passively te be taold
what will happen here. Bloomington's near future could be very diffevent from M530U's
recent past, without being by any means all that might be wished, or achieved. And
the faculty will have itself to thank for that cutcome, if it leaves the initiative
entirely in the administration's hands.

Yogl Berra has a messsge for the faeulty as well as the Erustees. MHe once ob=
served—in a dispute about when to turn on the ballpark lights—"It gets late sarly."

OFFICERS OF AAUP-IUB EXECUTIVE COMMITTEE-—-19B8i-82

William Burgan Eaglizh President
Rollin Richmond Biology Vice=President and President Elect
Dleg Kudrvk Library Treasurer

Hans Tiachler Music Secretary




AAUP-TUE EXECUTIVE COMMITTEE--1981=32

James Christeph . . .Political Science Jessie Lovano~Kerr . .Education
Frances Decker. . . .Gérmsn Stephen Murray . ... .Fime Arts
Maurice Garnier . . .Sociology Ronald Smith . . . .Folklore
Donald Gray . . . . .Emglish Sharon Emitk . . . . .Learning Skills

Timothy Londergsan . .FPhysics Center

AAUP Armugl dueg are §47.00, plus optional state and chapter dues
of §8.00 egch. Duea gre ity dedwotible and {nginds a subseription
to deadsme: Bulletin of the AAUP, publishsd cirx times a year. If
you wonld ke ¥0 Join, plecse contaed Reliin Richmond, Biology
Depariment, Jordin 005,
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