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1, Sources = The principal soureee for the standavde and procedures
applicable to prowotlon snd tenure decisions are the Academfc Handbook,
memoranda Issued by adwminietrative officors such as the Viee President and
Dean of Faculties, and the "Sratement on Criteriz For Temure", adopted by
the Faculey Councll in 1974, Each depertment {or, in the case of amall
schools, each school) has fra oyn stondards, sometimes largely a matter of
practlce. Pursuant to Faculty Couwncil resolution, gll chairpersons and degns
are required to "describe im wriring the proecedures used in that department,
fchool, or college to fmplement the Handbook guidelines in arriviog at regu-
laciona eoncerning tenure," Deseriptions of each units procedures and criterfia
sre onm file at the Reference Degk of the Graduate Library,sod faculty memhers
arz entitled to obtain a copy from their chalrperson or dean for their own wae.

[continued on pege 2]

THIRD COLLECTIVE BARGATINING WORKSHGE
SCUEDULED FOR JAW. 18, 8 PoM. TH
BATTANTINE HALL ROOM 1k8

The third workzshop on ecllective
borgaining thils aecsdemic year will be
held Tuesday, Jan. 15 1977 et B p.m.
in Ballsntine HEIJ_'I.,. room 143, The
main topic for discusaion eoncerns
iprospects In the Indiana stete legis-
lature for a law providing for collec-
tive bargeining by wniwversity faculties.
Like previcus workeheps, this comi ng
one will be open to all inferested
jpedple.

——— e

EXECUTIVE POARD MEETING

The Executive Board of the AAUP
will meet following the eollective
bargaining workshop. Board meetipgs
ATE Openy and snyone is invited to
attand and to meke suggeetions for
topics to be considered.

HIGHER EDUCATICN £OMMISSICH RECOMMSIDS
FACULTY BEAR HRIMT CF MMGET CUT3

Last wenth the State Budpet Come
mittee recommenied that the legizlg-
ture appropriste §576 mlllian for
cperaticn of the pix state-supported
fnstitutions of higher educatlon duriog
the next two yegars. This amount iz
conelderably lesa than the sum of the
figures propesed by the universities. IE
ip also less than the amount recom-
nended esrlier by the Indiana Highep
Education Commission [IHEC).

Working with the figure of §57¢
willion, IFEC made new recomsendations
B2 L0 now the mopey should be spent. TP
I¥EC's propossdls are adophed, Indiane
Unlversity would get an sversge incresse
of about 3.1% per year for go-called
fixed costs; but faeulty =zalaries
would go up only an average of about
2.3% per ¥ear for the two years. In

{continued on pege 5)



ARTP RETORT ON PROMOTION AKD TENURE [ contimied]

2. Applicagtion of stamdards = Ac IU there gre no gqueotsa af Eo the num=
boer of persons who can be granted tenure or promotion to any rank., The Hand-
book states that, to attain tenure and promotion, the faculty member “should
normally excel" in one of the three areas of "beaching,”" "research/ereative
actdvity,” and "service" and musc be '"satisfactory" in twe of such arcas.

2, Yaristivns {o applicstion of criecris = The Mandbook contains
rather general descripticns of "eriteria for prometicn" under the three areas
of teaching, researchiereative aceivicies, and service {pp. 57-8}, The 1974
Faculty Council "Statement" provides that these scetions alse apply to the
farulty memher being consldaroed fer temure. The 1976-77"Guldelines, checklist,
and resolutions pertainiog te Promotlom and Tenure" from the Deaa of Facultiss
statens that /"all non-tenured faenlty members should remember fhat no dean or
chairperson may abrogate the basic requirements for teouro and promotion
which have been established." Howewer, the Handlbook and Faculty Carmcil
regolutions chave made clear that the individus]l mizsion of the department or
schoal must be taken inko account in applying the criteria,

b. HNeed for candidates to inform themselves of stamdards = It is
up to individual faculty mechbers to find out what the department's or scheol's
mizgions are and what it streazea and expects in the way of excellence and
gdeguacy. Recent information ie essentipl; a department or school that Io the
past has placed emphasia on teaching may now emphasize regcarch or service.
The faculty member showld 2lso fiod out how the department gets along with
hipher echelons in the wnivergicy eystem. For example, if che department has
nok baen suceesgful in recent veard in {t8 recormendstiong for promorion and
tenure, the Faculty member should attempt te diseover why {and, agaln, from
religble suthority)},

3. Evaluatjon of besching - The Handbook provides that “recommendstions
for an Individnal's promotion skould Include evidence drawn from such sources
a5 the collagtive judgment of students, of student counselors, and of colleagues
whe have vizited other ¢lasses or whe have bean closely assoclated with his ox
her teaching as supervisor or in some other capacity, or who have taughe the
gsame studonts in subsequent ecourses," (pp. 57-8) Candidates should imguire
of theilr chairperscn or dean 25 to the sources to be used and suggest addi-
tional soprces which they belleve will provide an accurace pleture of their
teaching record and potentlal,

a, ©Collespue evaluation - Visitatfon to ¢lasses and public lectures
is one method of colleague evaluation, However, video tapes of claepes are
increasingly belng relied wpon since they provide a4 permanent racord which ean
te viewed by =ll colleagues and can be recheeked in case of differing recol lees
tions. They zlso provide a mechanism for having professors or experts outside
of the dopartment of the eniversity evaluate teaching., Requests by candidates
to send tapes of their classes for outside evalustion should nermally be com-
plied with, Teaching cutlines and materials may be fruitful sources of collea=-
gue evaluation of teaching potential, The 1976 "Comments about Dossiers" from
the Dean of Facultiecs, dizcussing Factors deemed important by the Campus Pro-
motions amd Temure Goumlctees, stated that "curricular developments and In~
novative pedugogical methods often were described,” Ik aleo nated that di-
versity of teaching experience both as to class size and course typeflevel was
aftca found when an outsStanding racing was mivem,




b, Student cvalustion = A readlly avalilable source of ztudent
evaluation 1a the end-of-course ovaluation usad in many departments and ccheals,
Hxwever, this 1s net the definitive word on teaching gnd should mormally be
suppleamented by other sourses. Methoda of aawmpling stwedent cpinicm have in-
cluded interviews with etwdents felected randomly or aecording to criteris
designed to obtain a represencative cross-section) responscs to letters sent
to 21l srudents {(past andfor preseot) entolled in a particular course or all
of rhe pandldate's eourses; and lettoers which have resulted from a routine
request by the chairpersom or dean to all gradusting seniors that they wrice
evaluations of faculbty memberd they have had while Io schosl.

4. FEvaluation of redsarch = Tn somé schools ercative aetivicy and per-
formances are an importapt sspeck of regearch; in othere, research Ia essent-
faily gymomrmous with publications, (However, certain publications which are
closely related to toaching or service functiong may he considerad under these
categories rather than rescarch). The Handbook prowides: "In mosc of the fields
prepresented in the propgram of the University, publications in media of qualiey
are expected zs evidence of scholarly interest pursued indepemiantly of supers
vigton er direction,™ {p. 58) Ie Further states that "“an original contribu-
tion of & creative nature' 1s ez 2igaificant a3 a schelarly publication. {(p.538)

a, Ouantiey of publicationa = The Bamdbook notes that “quality of
prodicrion 16 considered wore importent than mere quantity” and thac “signifi-
cant evidence of scholarly merit may be elther a fingle work of conalderable
importance o a series of studies constituting a gemeral program of worktlwhilae
research,” {p. 59} Howewver, & Single work that is short of & “magnum apus™
iz not likely to suffice. Candidates should be aware that departments and
achools generally have notions as to how many publications aastisfy minimal
requlrenents for research and that ome of the moat frequently given reasons
for denials of prowotion and tenure has been pourcity of publicatioms. The

Dean of Paculties "fomments Ahout Doasiers™ statad that the "compittecs did
expeet a eorrelation between the mummber of wears im rank and the total volume
of research.™ Although the Handhook does not so atate, pramotion and teoure
committees Foeet to apply the following rule of thumb: When considering candi-
dates for promotion, only research gince the last prompeion will be cemsidered,
and only that which has been completed and accepted for publication at the
time of the committee's review, On the ocher hand, when the ronaideration is
for temure, all research during the capdidate's full Cepurs track caresr, ifo-
cluding research in progress, will be econsidered,

b. Quality of research - Quality of research is generally based on
evaluations by colleagues and outelde refercez in che pame field., The status
and reputation of the publication, and whether or not it Is “refereed", is
also an impeortant consideratiom, Im eafes: of tenure and promotion to full
professor on the Bloomingrom eampue, candidates are asked to suggest names of
qualified personz In the flield, and the doan will wrike a number of thesa
perdons, plos additional perseons, to request confldential evaluations of tha
research. Candidates sheowld insure that the nemes of evaluators they provide
hawve sufficient reputatiom or qualifications that their opinion will be aecord-
ed wafght by thelr colleagwes. Cendidates should also request that evaluations
be ohtained from colleagues who are in the same field or are famfliar with
thelr werk. A significant evaluatioem of the quality of resesveb ig that made
by coe's own eolleagues in the vote of the Faculty (ot tepursd faculty). Ik
iz a fact that only rarely 13 a negative vore of 8 faculty overturned ac the
wnfwversity level,



5. Evaluation of Service = Service Socms to be the least consizcent
criterion. To faculcy in Arts amd Scilences, ir is often satisficd by taking
one's turn om departmental, college, and university comafttees, In other
schovis, such a3 Business, Educatiom, HPER, and Law, it may invelve & regular,
and time-consuming relationship wich privace, goverrmental or professional
vrganizetions, The Dean of Faculciea' "Comments About Dossiers™ stated thatb
"husy work did mot impress the committees” and that the quality of the service
contribution was also stressed, Leadership positfons, editerships, and "mote-
worchy comsultabive and educztional efforts for professionsl groups" were
gpecificelly meotioned. Although It Is often said that an cutetanding in
zarvice slone {8 not sufficient for tenure or promotion to full professor in
mamy departpents and schools, faversble decisions have been based <n enly an
putstamling in service, But candidates should undersztand that the aother bwo
categories must be adequate and that service actlvities can be a drein on
time and eoergy needed to achieve adequacy im other categories,

6. Propsration of Dossier - 4 checkliot providad by the Dean of Faeulties
serves &5 an important gulde to the candidate and the unlt aa to what materials
ghould ke comtained in the dossier. The Haedbeok ztates that candidaces should
be notified that they may, within 2 properly spocified and reasonsbhle peried
of time, submit materials relevant to the consideration of their professzional
qualificationa, {p., 25, Y13.a.} The dessier ds the heart of the evaluarion
process, A 1976 memorandum from the Dean of the College of Avts and Sciences
gtates that the college promotion and teoure comnittes "ig obliged to baae ies
recomendation to the Dean in 2ach case only on the written informatlion con-
tained In the dessier.™ The candidate should not remain passive during the
preparation of the deossder and showld be actively Imvelved in its preparation
at all stages, Doy recommendation is that esndidstes personally keep & File
for possible Imelusion in thelr dosediers, te such records a6 biblicgraphdies,
setudents’ and colleagues' evaluaticos of teaching, syllabl and exams, letkers
of support regarding service, published arricles end books, pepers in type-
script delivered ac conferences, praize ar evalvation of publicaticns, and
expressions of recognition of their reputation,

7. Procednres upon sdverse recormendation for tenure - The [andbook
provides that the candidate shall be potified "ss scon os poseible of any

deciaien by & department, ehool, pregram, or division not to recommend re-
apporinrment or temre." (p. 25, 13.b6.)

a. Right to be notified of reszons - Upom the first receipt of
metice of a negative recommetdation, vhether at the departwmental or school
level, the candidate may request “am oral explapation from his or her prinei-
pal administrative officer." <{p. 25, Y4.a.] This Is perhaps the most crucial
moment in a negatiwve tenure case, and candidates should seek a comprehensive
gxplanation of the redsons so they can meke a reasoned judgment as bto whether
te request further supplementation of the dosslexr or recompideration, The
Dean of Faculties office interpreta an ambiguous provision io the Nandhook
providing that candidates may request a writien statement of reasoms "within
30 days of notificaticen of now-reappointment" as applying when the first
notice of a negarive recemmendaciem ar any lewel Is received. (p. 25, 1i.b.c.)
Thus candidates can request written reasons, which must reflect their gualifi-
cations and the unit's needs (§3.c.), if they have first scught the reasons
orally,




b. fupplementazion and recomaideration -~ The Handbook provides that

"the faculty member who believes that 4 recommendaticn or a decisfon that he
ar she not be reappointed has resulred from inadequare eomsideration of pro-
fesmional competence or erronecus informstion may offer corrections and request
reeonsideration at the level at which the decieiom not to recormend reappolot-
ment was £irst made.” (p. 26, 14,d,) Experlence has shown that recansideration
can result in reversal of a negative decision. Favorable fnformatien may mok
have Bean adequately brought to the attention of the candidste's tepured col=
leagues, and thus a more effective case may be made on reconsideration, The
Handbook provides no specific procedures for the condust of a recong ideration.
However, in order for it to be more than & mere formality, it should be 2 Full
and complete rehearing by all faculty members who participated in the original
decision,

c. Right to norification and ressoms upon adverse decisfon by the
Iniversity - The Handbook provides that a candidace 'shall ba natified wirhin
stated deadlines of a decision by the Univeraity not Eo veappoiot him or her,"
{p. 25, Yi.b.) Within 30 days after being notified of the university's de=
cisfon, the candidste may requaest a written sBtatament of reazons for nop-re-
appeiotment from "the apprepriate administrative officer,” fp. 25=6, ¥4.a.)
"The statement of reasops should reflect eareful consildexyaticn of the qualifi=-
catlens of the faculty memher 4n terms of the profeasional standards aod needs
of his or her department, school, progyam, or divieien, or of the Univeraity."
{p- 26, T4.c.) & conclusory statement of reascns which simply states that the

candidate was not outstanding in certaia categories or paraphrases the criterfa
for temure in the Handbook would mot seem to sacisfy this requivement.

d. FPetirion te the Faeulty Board of Roviesw - The Handhock provides
that a faculty wember may petition the FParulty Board of Review for a revies
of the procedures followed in his or her case," (p, 26, Té.g.} This apparent-
ly only contemplares petition to the Faculty Board of Review im a tetwura case
afrer all of the administrative channels (i.e., department, schoel, and
voiversity) have acted om the case. The provisions in the Blovmington Faculty
Constitution concarning the Faculty Board of Review have heep gupp lamented hy
provisions adepted by the Faculty Council in 1975 and 1976 and by provizions
in the Academic HMandbeok, {(p. 26-7, t4.e.-}.) In several cases sipece 1974,
the Board recommended that the petitioner be allowed to see taterial {in the
dossier, and copies (including letters of recommendatienm and evaluation with
nimes and other identifying Information execised) were shown to petlcicner’s
counsel. Although the Hamdbook provides for Board "review of the rrocedures
employed in the deecision" (p, 26, Y4.e.), the Eoard in mome cases has cop-
sidered ¢laims that the denial of tenure and findings in support thereof wers
not supporred by “substamrial evidence" in the dossier.

IIEC RECCMMENDS FACULTY EEAR EFUAT OF IUDGET CUTS [ coniimued)

other words, facnlty colaries are Te- cut Im their resal incokesz. For aereral
garded =3 the principal flewible item ¥RArs nowy faculty lncome at I has
in I's budget. For thig reagor, when Taided to mateh the rize in the cost of
& ¢ul hag to be tmde aomewhere, it nsu- Hving, Unless faculty membars upite
8lly i1s made at the expenze of the te protest the feet that their sslaries
Farul Ly, are among the lowest priority 1tems of
the bwdget, they can look forward +o

In theze inflationary timeg, a cobtioued erosion of their giandord of

2.3% increaase fop fasulty wembers iz 8 living.
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