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The FrezsidentT™s Coliomm:

THE URIVERESITY AZ A COMMUNITY:
PROUBLINI SIGNHS OF CONTINUED ERDSION
CF FACULTY BOWEL AND 2AY

BEiward F. Ehertan
Fresident, TU Chapter, AAOF

Th:is haz been & tryiog year for
gtate uvniversities, =mnd especially for
Taley in competing with cother priorities
for funding in the state legizlatura.
Pregidenrt Fyan and the centrel I.U.
scdministratlon bave wsede forceful budmet
presentations and effectively criticized
the trood evident in IFEC's &ctlcna of
surnlamting the wniversity's expertizes
in makinz educational decisions. Kevers
theless, the funding packacge 1s below
what a quelity wniverzity needsz to
retain 1ts reputation, and the erosicn
of faculty pay in terms of real dollare
after inflation ecntinves.

Theee evente lead as to ask
whether the I.77. budgetary problems in
Indianapolis ere not relgted to the
centrel edmindsteation's lpek of involve-
went of the faculty in decisicn-making.
The centrel administration bag grown
inereseingly more 1sclated frem I.70.
farulty and students. A3 the nuoher of
adminigtrative poeitions has mashroomed,
the administration haz tepded to rely
upon lte own regourees rather than
taming those of the faculty. Ik cone
tract to the Bloomington campus adminis-
tration, which has made & germine
atienot to Iovolve faculty and students
through tesk forces and (slthough only
time will tell with certalnty) to give
welght and deferepge to thelr findings,
the central sdministration seems often
ie bave cperated in & veomm. Faoulty
council committees and the faoulty at
large have often hean Informed of deci-
glons already wade by the sdministration
rather than being jovelved In a meaning-
fvd way la the decigion process.
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AAUR, BLOCMINGTON CHAPTER, ANNUAL
MEETTHG

Wedresday, April 27, 12:;30 p.m.

Coronation Reom, off Tador Root
in Indfans Merorisl Union.
(Either order from the Tuder
Boom menu oy have tha baffet
lunch. )

Short btasiness mesting, fincluding
election of officers

Panel Diacuszion on "The Paculiy:
Power and Pay"

Praf. Ous Liebenow {Secrstary,
Bloumington Faculty Couneil)

Prof. Ken Gros-Louls (Chaieperaon,
Bloomington Facoulty Council
Fodgetary Affairs Commities and
Co=Chelrperson, University
Faoulty Council Budgetery Affaira
Committees)

Al Peculty are invited,

The inswritable result of this trend
is to wesken the common purpose to which
we all--farulty, stufente, and adminiz-
tration.-are commitied. Some have
gensed for come time a certain lack of
riegian in the way in which the caas for
I.U7. 15 made to the public, Too often
there geemz to be 8 holding-patiern
type of mentallity in sdminletrative
thinking, & tondency only to respond to
oufzide pressurcs and Influencss rather
than to attenpt to lnapire and excits,

The administration obvicusly 1s not
zolely to blame, and we faculty must
bear our ghare of responslibility for
wltimste fellures to lnepire and inno-
vate. But whet showld be & Joint enter-
prige--a sensze of commndty--is undercut

{contimied on page 2]




The President's folimn [continued])

by fallwre of the administrstlon ade-
quately o recognize the faculty rele
in povernance: A university, no matter
how large, should strive to bhe a cotmi-
nity of acholars in which the twe cens
tral groups, faculty and students, play
a criiical role in policyr-making.

Three examples out of many this
year will indieate AAUP's concern over
lock of consultstion and lovolveoment of
faculty by the central admicistration:

F
1. gtudent Creanizetion Foa
Collextion

n Dewepber %, 1975, the Tniversity
Faculty Council, by a vote of 26 yes, 1
ney and o abatelning, voted %o endorge
the raport of A "fee collection committes"
previouszly appointed by President Ryan
which recommended that student activity
coomd ttees on each cawpus decide whether
gtudent organizstionz can uee fee check-
off at regigtration. Frezident Fran
instezd presented €0 the Moard o Trust-
eez a proposal forbldding check-off, and
the Board adopted wis proposal. Lash
fall, the Hloomington Faculty Counedl
nnanimoualy pazzed & resoluticon suppor-
ting the recommencaiion of the “fee
colleetion committee" and expreseing
eoneern over the failvre of the adminia-
tration to comply with the “Statement on
Govermrent of Colleges and Universities,”
Jolntly icsued by AAUE, Ameripan Council
on Educetion, and Assocletlon of Govern-
Ing Boards of Unlversity and Colleges
{of which I.U. is a meober). The "States
ment" provideg that the faculty has
"primery resporaibility”™ as to "those
aspects of student 1ife which relete to
the educational procsas” Bnd ite Judge-
ment asz to zuch matters shouwld be over-
ruled opdy "in exeeptionsl clreumstonces
end four regsoms commmicated to the
faeulty” and upon "opportunity for fur-
ther concideration.” No euch rescons
or opportunity for further considera-
tion were provided. As of this tlme,
ne setion has been takesn by President
Fyan or the Poeprd of Trustees to reopen
the matter, other than the ordering of
2 lmg-term atwedy of studemt 1ife.

2. Faculty Involvement in the
Fudgetary Prodess

The Tndverzity Faculty Couneil
Eudgetary Affaires Comeittiee reported
thin month that it has doubts az o its
eonbinued wighllity because of lack of
certeln kinds of data neceggary for
aonslyzing the centrel sdministrationts
tudget, It alsoc reported that it hes
not bBeen insluded in bulgetary deci-
gions, generglily belng informed of such
deeisions afer the fact., This con-
trests with the broader cooperation
glven the Bleomington Faoudty Council
Bulgetary Affairs Commitiee by the
Eleomington edninistretion. fThe Unl-
versity Faculty Cowncil Budgetary
Affaira Committee recormended thet 1t
be made o gtandipy comrittes 2nd be
inwelwed in the budget orocess from the
begzinnlng through presemtetion to the
legizliature,

3. Collective Pargaining Enabling
LL'Ei slation

Last MNorember, the Pregldents of
the Bleoringlon chaprers of the AALIE
el American Federstion of Teachera
(AFT} wrote President Rymn requesting
an toportunity to Mseuns the adminis-
tration's position oo collective ber-
gaiming bills. There wes v responze
te the letier for two months, despite
rooae cells. In late Jammry, President
Hyan and cother adwinistratora met with
amome dogzen faculty reprezentatives of
the twe crganizations. President Ryan
prefessed unfamilippity with the terms
ol the peading collectlve barpaining
bille and stated thet the adminiastraticn
het no present position oo then. Howeswer,
he ztsted that I and whep it took a
pesition, he would inform the organiza=
tions and previde them an opportunity
for di=scuszion.

Two monthe later, the Presidents
of the organizetions received telephone
ealls fram newspaper reportears saking
for comments onh A presz relegse fasued
that day by the sEminigtretion stating
that, in legizlative committes hearings
the next morning, it wonld oppose the
provisicne of the collective barpgaining
b1l providing for campns bargedining



The President's Column [ contimued)

wnits as oprosed to one university-widae
unit. Four deys later, the Presfdents
ef the two crgsnizationa received let-
terz from Pregidemt Fyan steting that
he would oppose the unit proviglens of
the Bill.

The collective tarpgeiniag hill,
gfter being geriously weekened by &
gerles of smendmenbs ineludlng that
sugported by the I.0U. central adminis-
tration, waa reporked sut by the
Aaaerbly copmittes, bub waz 2i1%ed by
Spesker Burrousz by felllng to report it
to the Azgerbly within the required
time. Tt is unknowm whak role, if any,
the I.!f. adiministration played In this
result. IT now eppears that the admin-
1stration percelves that collective
bargelning would be hermful to the uni-
versity. However, %this pogition haz
beer arrived at without diseusgion with
the two faculty organizationz which
favor collective bergairing leglslatlon
or gry ooen digeprssion of the issus on

the cempuses. A petitlom was slgned
two years age by almozht geven hundred
Bloomington campme faouliy members, well
vver Dalf of the faculhy, supporting
collective bergainling enabling Iegiala-
tion. Zecent surveys by a2taff members
of the Indiana Daily Shudent alap indl-
cate support for 1t by e gubstantiml
majority of faculity members. The BAAUP
belieres that the proper sense of con-
saltavion within the scedemic community
requires that the aiministration seri-
cusly hesar and consider the views of
faculty on thls matter, We alae guen=-
tion the use of I.0. "3 meages lobkbying
rezources to support a posiftion on
which there iz not only no congensus In
the unlvereity, but whieh iz actually
contrary to the views of & majority of
the faculty.

AAUP bopes thet the grortcomings in
congelteticn and imvolwvement of feoulty
iz a temporary condd tion, and looks fors
ward %o cooperation end work with the
administration in the interests of main-
taining I.0. ag & great university.

IV BALARIES FATL TO ¥==F UF WITH INFLATICON

Every summar there appesrs ln the AAUP Bulletin Inforwstion enm faculiy codoename
tion. Included in the btulletin are the figures for average ootpehsation in each rapk
{locluding fringe bepefita) for the scedenic yesar. Unfortunately. howewer, the numbers
given im the AAJF Bulletin do pot teke {nflation Inte seccunt. Therefore, below we
Egive the average compenseticn by rank for the lest five years, adjusted to take lnto
account the fall in the value of the doliar during this period. These Pigures are for
IU Bloomingtorn.

Asgistent Associate

fear Frofessor Frofeaacr Frofegeor
197373 15,300 18, 100 al., 500
1975-T4 15, 100 17,900 2,300
1970 =75 1k, Con 16, 600 22, B
1975-7h 13, 500 16,500 22,400
1976-77 13, 500 16, 500 22,000

Tha mumbers in the toble are the averspe compepzations divided by the congumsr
price Index, normalized =0 that 1572 =1, or, in other words, compengaticng in 1972
dollars. Beecanse the 1977 Pulletin bad not pet appeared, the 1976-7F figures are
baged on sgtimated mmrbers supplied by the TU adwiniateation.



DOES RECOMMENDED BETDGET SHCURT-CHANGE
I BY ACCIDENT?

In a letter to the 3loomington
Taculty in March, Vice President Hobert
O'Keil meds the point that the House,
in ite proposed budiet for higher eduta-
tion, did not esingle out Rloomington for
egpecislly bad treatment. According to
0'¥eil, a formiig for allocating funds
was applied conzistently to all the
state instituklons of higher education.
it was only the application aof the
Tormila which worked to Bloomington's
dizadventags. The previcue year, ase
of the same' formule would have worked

to Bloomington's edvantage, eccording
to 0'Nell. FPut, unfortunately in the
previous year g differsnt formde was
applied, ard ggain Pleonirngton came out
on the ghort end of the stick.

1t 15 ensy to dlserlmionate ageinet
& campus by devlsing & formidle which
thenges each year to work egainst that
carpus. Ia it poseitble that the mewn-
berg of the legislature, in devising
their different formulas each year, are
unawere that they are dlseriminztlng
against Bloomingtont If so, why has
the I pdministration oot enlightensd
them?

ITndisna Uoiversity, Bloomington Chapter

[Kenbers muat ba mecberg of the Natlooal Aanr]

Po; leg Fodrrk, Librery E350

Enclosed are my $:‘:-ﬁf} dues for aewbership In the IU, Bloccington

Chepler of fthe AMLP.
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